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PREFACE

. .Honmouth College is a private, non-profit, non-sectarian, co-
:educatienal institution of higher education; and,

e
Monmouth College has as its purpose the offering of a broad

II

progranof education and.service: related to the needs af individual
studente and ta problema of local, state, national, and international
SignifiCamee;- and,

Monmouth College in a continuing effort shall strive for greater
..1:,:celleriee:and to widenl.iberal arts-based educational opportunities, at both
the undergraduate and graduate levels, to meet in the best possible way the

edueational needsof :its students.

AGREEMENT

THIS AbREEMEHT is made and entered into as of February 12,
1936 byand .between MONMOUTH COLLEGE, West Long Branch, New Jersey/
(%(=reinafter referred to an "The College") a non-profit corporation of.the
'state of Hew Jersey; and THE FACULTY ASSOCIATION OF MONMOUTH COLLEGE, INC.,

: Do:: 175; Deal, .New Jnrscy, an affiliate af the American Association of
.Universit Profehsors, (hereinafter referred to es "the Association") a
mon-profit corporation of the.State of New Jersey.

- RINOINITION

The Faculty Association af Monmouth College, Inc. is reconized as
the e.::clutiive collective bargaining representative of all full-tine faeulty
menbers_In the unit described below for, the purpase f collacnive harraining

resor.:et to salaries and other conditions of er.:ployment.

71.. The Unit covered by this Arxeement as defined in the "Certification
of Representative" issued by the National Labor Relations Board on February
1, 1971;. in Cane No. 22-RM-314 consists of:

"All professors, associate professors, assistant professors,
prefessional librarians and instructors employed at the
employer's West Loan: Branch location, excluding guards and
zutleryisors as defined in the Act, and all _other employees."

C. Anong.those not covered by this Agreement and not represented blf the
Association_are_part,...time_fasultynaduate_assistants,--visiting-facultyT-the---
head librarian, department chairpersons, assistant deans, associate deans,
deane. Vice presidents, the provost, and the president of the Col1e:7e.

D. Employees'in the unit covered by this Agreement nay be referred to as
"Faculty" or "Faculty Members" hereinafter.



ABTICLL II '.- ACADEMIC RANK

, .A pointment to the faculty of Monmouth College represents re'cognition

f

.:of eldu ational attainment, scholarly accomplishments, and evidence of the
abilty to communicate with and motivate individuals to learn. The faculty rank
debignations represent cumulative accomPlishments and increased teaching effec-

:tiVenehs, scholarahip.as reflected in degrees and certifications earned from
institptions of'recognized quality particularly at the graduate level, honors

. .won;:sbholarly and professional accomplishment, educational leadership,
-intellpctual breadth, And.creativity, All of which will stand the test of peer
.-land.collegial judgment within the institution and the test of the relevant
-.genirai academic and professional standards.

.
.

.

At .Ranks for full-tima faculty members are Professor, Associate
ProfesAor, Assistant Professor, and.Instructor. .The minimum qualifications
for.the various ranks are as described below. Fulfillment of the minimum
qualif cation's for-the rank shall not guarantee appointment to that rdnk.

tB. Librarians shall hold faculty rank plus the title of Librarian,
AssociAte Librarian,.Assistant Librarian, Instructor Librarian, respectively.
The milikimum requirements for academic ranks for Librarians shall be as
designited for all academic ranks.

C. -Minimumualificationo for Ranks:

5

(1) Instructor:

a. An earned Master's degree,, or its equivalent, in the appropriate
disdipline, or progress more than equivalent to a Master's degree in an
approveld doctoral program in the appropriate discipline, and

1 b. Demonstrated.potential for effective teaching (or librarianship
at a. odllege library) as attested to by those able to render judgements on
the ca4didate'3 ability to communicate with and to relate to others; or
successful teaching experience.

i

i

(2) Assistant Professor:

For promotion to or appointment to the rank of Assistant Professor,

ia. The qualifications for appointment as Instructor, and

0). An earned doctorate or professional degree, or the highest degree
normalry required for teaching at a senior college in the field, and

f
lc. Demonstrated effectiveness as a teacher, or substantial promise of

such e4fectiveness, both in the claSsroom and in the guidance of students, and

d. Ability to work constructively with members of the College
community, and
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e. 'In the case of promotion to this rank, evidence of participation in
College affairs, at least at the department level, and

. .Demonstrated capacity for professional growth and accomplishment,
and

Demonstrated competence in scholarly or creative work.

(3) Associate Professor:

For promotion to or appointment to the rank of Associate Pilofessorr,

a. The qualifications for appointment as Assistant Professor, :and

b. A high degree of teaching proficiency and of concern for the welfare
of students, and

c. In the case of promotion to this rank, evidence of substantial
sei-vice beyond the department, especially in college activities, and

'd. Evident professional growth and accomplishments beyond the 'earned
doctorate or equivalent, or in those fields in which the doctorate is not
normally considered the terminal degree evident professional growth and
accomplishments beyond that terminal degree.

(4) Professor:

.For promotion to or appointment to the rank of Professor,

a. The qualifications for appointment as Associate Professor, and

b. A clearly recognizable record of teaching proficiency and of
concern for the welfare of students, and

c. A set of cumulative accomplishments which demonstrate high
accomplishments within the college, sound judgment and creativity, intellec-
tual breadth and leadership., pad a mature record of professional advancement,
and

A record of distinguished scholarly, educational, or creative
achievement.

D., An Assistant Professor or an Associate Professor in a special field
in which the earned doctorate is not the recognized terminal degree (including,
but not limited to, Art, Music, & Library Science) who has exceptional qual-
ifications, significant training or other professional experience or achieve-
ments in the field of specialization is eligible_for a_higher_rank.__



.

7. .

.

. .

A'faculty'meMber or prospective faculty member who has exceptional
qualifications; ,and achieVements or .experience deemed by both.appropriate

.

-:peers and the'college.equivalent'in quality to the academic ranks.outlined
..:above Is eligible for appointment or promotion to.a higher rank.

. .

F.. '-Years in rank: The guidelines suggested below for.years in rank'are
_not to:be constrtied as suggesting automatic promotion or as being restrictive
of'thei'recognition of unusual scholarly and professional attainment. For the
rank of Associate.Professor, It is expected that five years at the Assistant
Professor level' or equivalent is an appropriate minimum. For the rank of
ProfessOr-, it is expected.that eight years at the Associate Professor level
or eq.UiValent is an appropriate,minimum.

G. It is recognized that each candidate for appointment or promotion shall
-'be evaluated on the-basis of the foregoing criteria within the context of the

particular disCipline, department, school and college. In each'case, eval-
uation-of the faculty member's performance will be based on teaching
effectiveness,-scholarship, serviee.

H. In the ease of an initialappointment, where the individual has
teaching experience, assignment in rank shall be based on the criteria set
forth in-paragraphs C through. E above. If the candidate has little or no
teaching .experience, the candidate will be evaluated on his or.her work
experience, "including th'e nature of the work, the individual's .professional
growth'i'and'contributions within that environment, the ability to communi-
cate i4ith others and motivate them to' learn, as well as the minimum'
qualifications'for the. rank (contained in. paragraphs C through E, above)
contemplated for the candidate.
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ARTICLE III. EQUAL EMPLOYMENT, AFFIRMATIVE ACTION, NON-DISCRIMINATION'

.The.Oarties to this Agreement agree to cooperate In the implementation'
or Uoilege-policy as reaffirmed by the Board of Trustees as follows:

'EQUAL EMPLOYMENT OPPORTUNITY POLICY STATEMENT

pE IT.RESOLVED, that the MonmOuth'College Board of Trustees reaffirms its
policy to implement affirmatively eq"ual opportunity to all qualified employees
.and.applicants for employment without regard to race,.creed, color, sex,

.

national origin or age not in violation of applicable law, and positive action
shallflpe taken:to ensure the fulfillment of this policy. This obligation
includes:

.:Hiring, placement,.upgrading, transfer or demotion;

...Recruitment, advertising, or solicitation for employment;
Treatment during employment;
Rates of paY or other forms of compensation;
Selection for training;
Layoff or telmination.

This pOlicy of the College is consistent.with the requirements and
objectives set forth by the presidential Exeoutive Order 11246.

The objective of the College is to obtain individuals, qualified, or
trainable for the position by virtue f job related standards of education,
training experience.and personal qualifications.

9



ARTICLE IV. ACADEMIC FREEDOM

9

-, Academic freedom means freedom of teaching and research and of extramural'(offilampue) activities. Faculty members are entitled to freedom in the
ih,presenting and discussing their subject; they should be careful,

however,'in their.teaching not to introduce and to dwell upon matter,',particUlarlir controversial matter, which has no relation to their subject.
Freeinquiry includes pertinent controversy. .

...Faculty members are,members of.a learned profeseion and representatives
'- Of. an educational institution. They should be, aware that when they speak or:write asAitizens, their special poet in the community imposes special

. .obligations particularly since they are free from institutional censorship of,or discipline for, their role as citizens. As persons of learning and as
Heducators they.must recognize that the public may judge their profession andtheir institution.by their utterances. They should exerciee appropriaterestraint,.at all times should attempt to be acourate, should show respect
.for-the Opinions of others, and should avoid creating the impression that theyspeak for the College. '

No Arbitrary, capricious, or discriminatory restriction or reprisal shallbe.imposed. on.any faculty member for partioipation (or for non-participation)tn a'non-College activity, whether as a service to the general public or for
. private remuneration. Any Alleged violation of this provision may be subjectto the grievance provision hereinproVided..

10



--ARTICLE
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PROCEDURES .IN.REGARD TO INITIAL APPOINTMENT, CONTINUANCE, TENURE,
AND-PROMOTION

: The parties to this Agreement in a mutual effort to foster excellence in
. liberal arts/professional.eduoation.recognize the prinoiple of cooperative
Tosponsibility_in'oer.tain aspeOts of the governance of the College. 'Although
-the .BOard Of: Trustees. and College Officers necessarily.bear-and reserve the
,.rightto manage and govern the College, advice of faculty is herewith formally
recogniZed as a significant input to certain administrative decisions.
HoWever, itAs expressly recognized that any Committees involved in these
.processes, when the Committee is functioning in the pi.ocess, are not agents of
.,the College.

It. ie-College policy to award..positions to the best candidate available.
In general., appointments, continuance, the grant, of tenure, or promotion in
rank.are ell based on accumulated evidence in the following areas:
Teaching 'Effectiveness (as defined in Article XI), Scholarship (construed
_broadly,tó'mean.enrichment- of teaching,aa well as research, publication,
".:ariiistic creativity and -performanee, and other forms of tangible creativity),
Servide (or effectivenass.with reSpect to appropriate non-teaching activities),
'.'and possession:of appropriate Academic Credentials.

At. Monmouth College, all new faculty members can be employed without
tenure2by.the College for a maximum of seven consecutive years according to a

-sequence of multiple-year contracts (1-1-2-3).. The initial appo,intment shall
befor one year, and if renewed, a second appointment shall be for an
additional year. During the second year; the faculty member will be considered
for continuance on.a tWo-year appointment, or.for noncontinuance. Toward the
end'of ,the fourth year, the faculty member will be considered for tenure
candidacy, and be awarded tenure candidate status and a three year contract,
or a-one--, two-, or three-year.terminal contract to be implemented after '7

.completion of the fourth year, or notified of noncontinuance. In the sixth
yeara tenure candidate will be considered for tenure, which if granted,

. becomes' effective at the end of the sixth year. Any office or committee
,of.this contract may initiate consideration.

A. Initial Appointment - It is College policy to award positions to the
best Oandidate available ae noted elsewhere in this Agreement.

Appointment to the Faculty of Monmouth College shall be made by the
President of the College, or by the President's designee. The availability of
a full-time position shall be .ascertained by the Provost, in consultation with
the School Dean, the department chairperson, and members of the department.
Department chairpersons shall Submit theirs and the Departments' recommen-
dations with respect to an initial appointment to the School Dean. In
developing the recommendations, views of at least two (but preferably more)
upper-class students who are majors in that department should be requested.____
If the prospective appointee may be teaching significant numbers of majors from
other departments, views from at least two (but preferably more) students from
each other department should also be requested, as should the views of faculty
members from other departments.
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1. Department Chairpersons shall submit simultaneously their own and
their Department's recommendations to the Dean of the School and the Provost
with respect to the awarding of an initial appointment. In handling emergency
situations, the Provost shall consider the use of part-time faculty or the
Provost may make a temporary appointment.

2. Initial appointment to the faculty of Monmouth College shall be
probationary and for a stipulated period of not more than twelve months for
all ranks. Such appointments do not necessarily imply reappointment.

3. With the Letter of Appointment and Acceptance, the appointee shall
receive a copy of this Agreement. The Letter of Appointment and Acceptance
shall include the following:

a. The dates for which the appointment is effective,
b. The salary (and salary step),
c. The academic rank,
d. The department, or field(s) of the department, in

which the appointee is expected to teach or work.

4. Temporary appointments may be made in order to fill vacancies due
to leaves of absence, illness, etc. Such appointment may be made for any
period up to twelve months. Temporary appointment constitutes notice of intent
not to reappoint, without further notice. Persons on temporary appointment
are eligible for subsequent appointment, commencing after the temporary
apointment expires. A temporary appointment of less than one year shall not
count in the calculation of probationary years prior to attaining tenure.

5. Artist-in-Residence or Scholar-in-Residence appointments of twelve
months to a maximum of thirty-six months may be made. These appointments are
nonrenewable and holders of such appointments are normally ineligible for
subsequent probationary appointments.

6. Within two weeks after acceptance of employment, copies of letters
of initial appointment shall be sent to the President of the Association.

B. Continuance: Second One-Year Appointment

1. Among all criteria, teaching effectiveness will be evaluated by
means of student questionnaires in six courses and class observation in
at least two courses by chair or by colleagues designated by chair and
agreed to by the faculty member. Criteria for overall effectiveness
will include the 13 points on pages 33 and 34.
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2. Department Vote. An initial meeting for considering continuance
shall be called by,the Department Chairperson on or before October 1 at which
time a'committee consisting of all full-time Department Faculty having at least
three,yearsefeervice to the College, hereinafter referred to as the Committee
of.the ;Department., shall be formed. The Committee of the Department shall
eleet their own-chairperson. The Department Chairperson is not a member of'
.this committee, but the-Committee may consult freely with the Department Chair-

,..person: Contingance on a second one-year appointment shall be recommended by a
.recOrded voteoP-the Committee of the Department. Voting shall occur no
,earlier than December 1 nor later than February 1 of the first-year appoint-
: ment: :A.favorable'vote by a majority of this Departmental group shall consti-
.-:tutd.a,recommendation for continuance on a second one-year appointment; an
:unfaVOrable vote constitutes a recommendation for noncontinuance. The candi-
:,date,..the Chairperson, the School Dean, and the Provost shall be notified in
-writing of the Departmental recommendation on or before February 1.

3. Chairperson's recommendation. The Chairperson shall make his/her
.recommendation to the School Dean and to the Provost on or before February 1.
,.The nature of the recommendation shall be sent to the candidate at this time.
Department Chairpersons are not precluded from discussing the contents of said
letter of recommendation with the faculty member involved. The Chairperson may
use any legal method or source he/she desires in deriving the data upon which
te base the recommendation.

4. Dean's recommendation. The School Dean shall make his/her
recommendation to the Provost on 'or before February 15. The nature of the
recommendation shall be sent to the candidate at this time,

5. Provost's decisiod. The Piovost shall inform the candidate in
writing, of his/her decision on or before March 1, with copies to the Dean and
the Department.

6. The Candidate may request oral and/or written reasons for the
departmental committee's, Chairperson's, and Dean's recommendation and/or the
ProvOst,'s decision. The candidate may appeal to the Provost a decision based
on data' considered by the candidate to be erroneous or misleading.
(4ee Section I also.)

C. Continuance: Two-Year Appointment - During the second year of
service, the faculty member will be considered for continuance on a two-year
appointment. Recommendations for continuance or non-continuance shall be made
to the.Trovost by the Committee of the Department, by the Department-Chair-
person,' by the School Dean, and by the School Personnel Committee.

1. The Candidate (or those acting in behalf of the faculty member) will
.submit all appropriate documentation simultaneously to the Committee of the De-
partment, the School Personnel Committee, the Department Chairperson, the
School Dean and the Provost on or before October 1.. This information includes,
but is not limited to, academic credentials, courses taught and teaching effec-
.tiveness, 'service to the college community, committee activity and contribu-
tione thereto, and professional and scholarly activity. Teaching effectiveness
will be.evaluated by means of student questionnaires in at least six courses
from redent semesters and by class observation in at least two courses by chair

..or by colleagueedesignated by chair and agreed to by the member. Criteria 'for
.overall,effectiveness will include the 13 points on pages 83 and 34.

1.3
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' -2. Any additional documentation by colleagues, students or other
interested parties will be submitted to the Committee of the Department, the
Department.Chairperson, the School' Dean, the School Personnel Committee, and

: the ProVost-on.or before October.1.

.The Department Chairperson shall inform the candidate, in writing,
Of.the nature. of 'his/her recemmendation on or before October 15, and shall
sabrait.his/hOr. recommendation to the Sehool Personnel Committee, the School'Dean;:and the ProVost on or before October 15. Department Chairpersons are not...preeluded.from discussing the contents of said letter.of recommendation with.tNe faculty member involved; The Chairperson may use any legal method or

. source he/she desires-in deriving the data upon which to base the
recommendation.

.
.

4. The School Dean shall inform the candidate, in writing, of the
.nature of his/her recommendation and shall submit his/her recommendation to theProvost.on or before November 20.

.

.5... No earlier than November 1, and no later than November 20, the
.School.Personnel Committee' shall recommend by majority vote either continuance
`on:a twoyear.apPointment, or noncontinuance. Both the candidate and the
Provost shall te notified in.writing of the School Personnel Committee's

. recommendation en or before November 20.

-.6. The Provost shelf notify the candidate of his/her decision for
. continuanCe or non-continuance on or before December 15, with copies to the
Chairperson, the School Personnel Committee, and-the Dean.

:7. The candidate may request oral and/or written reasons for the
Chairperson's, School Personnel Committee's, and the Dean's recommendations
.and/ortheTrovost's decision: The.candidate may appeal to the Provost adecision based'on data considered by the candidate to be erroneous or
.misleadirig.ISee Section I also.) .

. - -

: D. 'Continuance: Tenure-Candidate Appointment - During the fourth year of
the faculty member will be considered for tenure-candidate status tobe effective at the conclusion of the fourth year. A faculty member on

tenure-candidate status may be given tenure at any time: Ordinarily a
persor036 tenure-candidate status will be seriously considered for tenure.
.during'the sixth year of service based upon the recommendations of appropriate-coMmittees.and.offices. Recommendations for either tenure-candidate status,`terminal

contract (no period specified), or noncontihuance shall be made to
.the Provost by.the Department Chairperson, the School Personnel Committee,.the School Deah, and.the College Qualifications Committee.

1:. The candidate will submit appropriate documentation to.the
1 BePartment Chairperson on or before October 1. The documentation may be
..amended anytlme. up.to February 15. Documentation shall include: (a) prior andcurrent annual reports on professional activities; (b) student questionnaires
'in at leastsix eourses for each year of ser.vice; (a) class observations in
at leasttwo courses for each year of service, observations to be by chair

:or:by colleagues designated by chair and agreed to by the member; (d) reports'.from.eoMmittee chairs on service performance.

14



2. Any additional documentation by colleagues, students, or other
interested parties shall also be submitted on or before October t to the
Department Chairperson.

3. The Chairperson shall inform the candidate in writing of the nature
-of,his/her recommendation and submit the recommendation to the School'Personnel
COmMittee on or before October 15, with copies to the Dean, College Qualifica-
.tions Committee, and Provost. Department Chairpersons are not precluded from
. discussing the contents of said letter of recommendation with the faculty
member involved. The Chairperson may use any legal method or source he/she
desires in deriving the data upon which to base the recommendation.

4.. The School Personnel Committee shall inform the candidate in
.*writing, of the nature of its recommendation and submit the recommendation to
the College Qualifications Committee on or before November 15, with copies to
the Chairperson, the Dean, and the Provost. Recommendations shall be either
tenure-candidate contract, terminal contract (no period specified), or
noncontinuance.

5. The School Dean shall infOrm the candidate in writing of the nature
of his/her recommendation and submit the recommendation to the Provost on or
before December 15, with copies to the Chairperson, the School Personnel
Committee, 'and College Qualifications Committee.

: 6. No earlier than December 15, and do later than February 15, the Col-
lege Qualifications Committee shall, by majority vote, recommend the following:
tenure candidacy, terminal contract (no period specified), or noncontinuance.
The-recommendation for tenure candidacy shall be construed to mean that the
faculty.member is highly qualified in the areas of teaching, scholarship, and
service and will be considered for tenure no later than the sixth year of
service. A,vote for a terminal contract shall indicate that the faculty member
has satisfactorily performed and would be expected to continue to do so in the
area's of teaching, scholarship and service. A noncontinuance recommendation
indieates that the faculty member is unqualified or deficient in the areas of
teaching, scholarship and/or service. The College Qualifications Committee
shall notify the candidate of the nature of its recommendation, and shall
submit its report to the Provost on or before February 15, with copies to the
Chairperson, School Personnel Committee, and the Dean. The report of the
Committee's recommendation shall be prepared by the majority and shall include
a record of the numerical vote. A minority report may be filed by any
Committee members, and shall be submitted to the Provost with the majority
report.

7. The Provost shall receive and review the written recommendations of
the College Qualifications Committee in regards to tenure candidacy provided
that these recommendations are received on or before February 15.

.8. The Provost shall notify the candidate in writing on or before March
15 of his/her decision to award tenure candidacy status, or a one-, two-, or
three-year terminal contract (tenure ineligible status), or noncontinuance,
with copies to the Dean, College Qualifications Committee, School Personnel
Committee and the Chairperson.



15

.%9. YIf the candidate is awarded a terminal contract for the reason that
no tenure position6 are available, then this reason must be stated in the

notAfication to the candidate. Under exceptional circumstances
leiding to the dpening of a tenure position in the candidate's department
during.'the period,Of the terminal contract, the Administration shall consider

.:-.the 'candidate for tenure-candidate status, after consultation with the

10. The candidate may request oral and/or written reasons for the
-decision by. the Provost and/or the recommendations by.the College Qualifica-

ticns.Committee, the School Personnel Committee, the Dean and/or Chairperson.
:',The.candidate may appeal decisions by the following process described in

. ..Section Iof this Article.,

E, Tenure - It is the policy of Monmouth College to give recognition to
qualified members of its full-time faculty in the professorial ranks by
grantidg'them tenure after a prescribed period of meritorious service. No
'faculty meffiber shall be appointed beyond a stated final term of service to
*Monmouth College as specified in the .appropriate section below'unless a formal
r.ecommendation for the grant.Of tenure shall have been submitted to and
approved bk the Board of Trustees. .The formal recommendation by the President
shalrbe (1) on an.explicit judgment of the faculty member's qualifications as
.set.forth in this Article and elsewhere in this Agreement, which judgment
:derives from the procedures set forth elsewhere in this Agreement; and (2) in
cognizance of the deleterious effects of high percentages of tenured faculty on
College,'School, and department flexibility,'on the retention of younger

:'faculty, and on the recruitment and promotion.ef women and minority grou0
faculty,.and.on the.development of neW programs to meet changing student
'demands'.

.The Requirements and Conditions for the Granting of Tenure are
.as FolloWs:

1. Tenure shall be defined as that status wherein members of the
facul'ty shall be retained until they shall reach'the mandatory retirement age,
unless they (1) resign; (2) be terminated on account of the financial
exigenbies of the College, or on account of change of institutional program,
as.described in Article X; or (3) be dismissed for adequate cause as
described in Article VIII.

2,. For a faculty member granted tenure, tenure status commences at the
beginning of the fiscal year immediately following the year in which the
decision was made.

. 3. Those members of the faculty who presently possess tenure regardless
of rank shall retain tenure with all of its rights, privileges, and obligations
thereof, except.as expressly provided elsewhere in this Agreement.

,Procedures

At the beginning of each academic year, the Provost will notify the
, departments, in writing, of the tenure situation, and advise as to the condi-
tions'nnder which tenure could/could not be granted. The faculty member will
be conSidered by the College Qualifications Committee for'tenure recommendation
duridg the sixth year of service.

16
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Recommendations for tenure shall be made to the Provost by the College
Qualifications Committee, the Department Chairperson, and the School Dean. The
School Personnel Committee will make its recommendations to tho College Qualif-
cations. Committee.

: ,1. The candidate will convey appropriate.documentation to the Depart-
ment Chairperson on or before October 1. The documentation may be amended
'anytime up to February,15. Documentation shall include: (a) prior and current
annual reports on professional activities (see Exhibit, pp. 65-66); (b) student
queitionnaires for at least six courses for each year.of service; (c) class
'observations in at least two courses for each year of service; observations to

. be by chair or by colleagues designated by chair and agreed to by member;
...(d) interviews by chair of ten randomly selected students for courses in years
three through six; (e) letters from eight randomly selected alumni for courses
in years two through five; (f) reports on committee service from committee
chairs; (g) evaluation of schol'erly work by external faculty, selected by
agreement of chair, dean and member.

2. . Any additional documentation by colleagues, students or other
interested parties will be submitted by October 1 to the Department
.ChairPerson.

1. The Chairperson shall inform the candidate in writing of the nature
of his/her recommendation and submit the recommendation to the School Personnel
Committee on or before October 15, with copies to the Dean, the College
Qualifications Committee, and the Provost. Department Chairpersons are not
precluded from discussing the contents of said letter of recommendation with
the-faculty member involved. The Chairperson may use any legal method or
source, he/she desires in deriving the data upon which to base the recommenda-t
tion.

:4. The School Personnel Committee shall inform the candidate in writing
of the, nature of'its recommendatiem and submit.its recommendation to the
CollegeQualifications Committee on or before November 15, with copies to the

' Chairperson, 'the Dean, and the Provost.

5. The School Dean.shall'inform the candidate in writing of the nature
of his/her reeommendation and submit the recommendation to the Provost on or

.before December 15, with copies ta the Chairperson, the School Personnel
Committee,'and the College Qualifications Committee.

6.. No..earlier than December 15, and no later than February 15, the Col-
lege Qualificatione Committee shall, by majority vote, recommend tenure or non-
-renewal, and shall .notify the candidate in writing of the nature of its
.recommendation and shall make a report of'its recommendation to the Provost on
or before.february 15.. The report of the Committee's recommendation shall be
prepared by the majority and shall include a record of the numerical vote. A
minority report may be filed by any Committee members, and shall be submitted
.to:the'Provost.with themajority report.

7. The Provost shall receive and review the written recommendations of
the College Qualifications Committee in regards to tenure provided that these
recommendations are received on or before February 15.

17
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.
18. The Provost shall notify the candidate in writing of his/her

decisipn.to award tenure or nonrenewal on or before March 15. Tenurestatus is
effective.abthe conclusion of six years of service.

i

.

9. The candidate may request oral and/or written reasons for decisions
and/or recommendatiens by the College Qualifications Committee and/orthe
Provoq: The candidate may appeal decisions following the process deScribed in
Section I of this Article. .

1

t

$0. Nothing herein should be construed so as o restrain the free flow
of infirmation between recommending parties.

r
11. The period of a formal leave of absence shall not be calculated in

determi,ning ebnseeutive years of service. For the purposes of this Article,
.any leave of abaence of more than one-half semester shall count as full year's
leave Of absence.

. .

F.1 Promotion -AL faculty member meeting the requirements for academic
rank a1 set.forth in Article II may be considered for promotion in rank.
Recomm ndations.for promotion shall be made to the Provost by the College
Qualif.cations Committee, the Department Chairperson, and the School Dean.
.The Schlool-Personnel Committee will make its recommendation to the College
Qualifications Committee.

)

11. Thc.candidabe will convey aperopriate documentation to the.
Departrient Chairperson .on or before September 15. The documentation should
includq as a minimum the candidate's personal information '(as specified in the
Exhibig, p0. 65-66), the results of the use of student questionnaires in the
candidite's courses; and copies of .publications or ther evidence of scholarly
achievciment.'

/

17.

1

32. Any additional documentation by colleagues, students, or other
intere4ted parties will be submitted to the Department Chairperson'on. or
beforelSeptember 15;

P. The Chairperson shall inform the candidate in writing of the nature
.of his4her recommendation and submit the recommendation to the School Personnel
Committee on or before October 1, with copies to the Dean, the College Quali-
ficatiOns Committee, and the Provost. Department Chairpersons are not
preclu4ed from discussing the contents of said letter of recommendation with
the faculty member.involved. The Chairperson may use any legal method or
sourcelhe/she desires in deriving the data upon which to base the recommenda-
tion

.1

'0. The School Personnel Committee shall inform the candidate in writing
-of theplature of its recommendation and shall submit the recommendation to the
College Qualifications Committee or or before November 1, with copies to bhe
Chairperson, Dean, and Provost.

5. The School Dean shall inform the candidate in writing of the nature
of hisOler recommendation and shall submit his/her recommendation to the
Provosti on or before November 15, with copies to the Chairperson, School
Personnel Committee, and College Qualifications Committee.

1

1
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*.p...'The College Qualifications Committee shall notify the oandidate in
' wrting :cif the' nature of its.rcoommendation nd shall submit-its reoommendation
.to the'provost en Or before Deoember 15, with oopies to theChairperson, the
School Personnel Committee., and the Dean.

r -

4 .

:7... The Provbst, before,arriving at a Adeoision, may arrange for an.
,..external scholar, agreeable to the candidate, to provide an evaluation'ofthe

candida'te's scholarly work. In addition, he Provost will solicit evaluations
: of'the candidate's teaChing effeCtiveness from at least eight and no more than
ten rarModly.selected-aludni.

.The,Provost shall notify the candidate in writing of his/her
:decision for promotion or nonpromotion on.or before February 1, with eopies to
.'the Sch=ool Dean, College Qualifications Cemmittee, School Personnel Coldmittee,
and the:. Department.Chairperson. The promotion decision may also be priovided by
the Prevost at the February meeting of the faculty.

A. Promotion at Monmouth College from untenured Assistant Professor to
AssociaCte Professor shall.carry tenure. In cases involving this provision,
tenure P onsideration shall take precedence and all parties shall follcw the
procedures and timetable for tenure applications as set forth in Paragraph
E.of this article:

. 9. The candidate may request oral.and/or written reasons for the
.

decinien .by the Provost and/or the recommendations by the Dean, the College
Qualifi'catiOni Committee and/or the School Personnel Committee. Upon:written
request' made within ten (10) days after notification, such'faculty medber shall
receive in writing the reason for such denial from the President of the College
or his 'designee within t'en (19) days of receipt by the College of such
request'. The candidatemay appeal decisions following the process described in
Section; I 'of this Article. Nothing herein is to be construed as limiting thq
right- of a faculty-Member tO consult the Provost or other members of the
College; Administration in reference to a promotion. If.one was on the
recodmended list-and.was passed over, he/she may also so consult.

10. Nothing-herein should be construed so as to restrain the free flow
'of information between recommending parties.

11.. A negative recommendation by the College Qualifications Committee
for promotion shall preclude application for promotion for a hiatus of one
year.

G. School Personnel Committee - Each of the three Schools shall have a
School.personnel Committee responsible for review and recommendations to the
College and to.the College Qualifications Committee, when appropriate, on the
following issues: faculty continuance, promotions tenure, faculty development,
grievances, and other issues mutually agreed on by the Association and the
Adminidtration. In arriving at their recommendations, it is expected that the
School q,)ersonnel Committee will consult freely with the School Dean.

19
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1: Membership. Prior to July 1, 1986, the School Personnel Committee
shall be as described in the 1983-85 Agreement. After that date, the School
Personnel Committee shall consist of five (5) tenured faculty members elected
by the full-time faculty from within the School. Chairpersons, Deans, and
memberslof the.College Qualifioations Committee are not eligible.

Int the Schgol of Humanities and Social Sciences and the School of Soience
and Professional Studies, no more than one member from any department may
serve.

In-the School. of Business Administration, no more than two from any
department may serve.. Nontenured faoulty who are not being oonsidered for
.tenure-er promotion. are eligible but there may e at most two on the committee.

2.; Elections.and Terms of Office. Two continuing members of the 1985-86
Committee shall be selected by lot to continue their membership into the
1986-87 year. Three new members shall be elected in April 1986 for twp-year
'terms dommenoing on the following July 1. Henoeforth, elections shall be
held in; April of each year for either two or three seats on the Committee as
appropriate.

The Committee shall select its Chairperson from its elected membership
in a manner'of its own choosing. Before July .1, the Committee shall elect
.a continuing member to serve as Chairperson pro tem for the initial meeting of
the following year.

3 Restrictions. No person serving on the Committee can be considered
for .promotion while a member.of the Committee.

4. Voting and Reporting. Recommendations of the Committee shall be
decided.by majority vote of the entire Committee. Reports and recommendations
shall be prepared by the majority with the numerical vote recorded therein.
Minority reports may be submitted and shall accompany the majority report.

H.'College Qualifications Committee - The College Qualifications Committee
shall receive and review written recommendations for continuance (tenure
eligibility and tenure) and promotion in rank, and shall send its recommenda-
tions tO the Provost, and shall notify the oandidate of the nature of its
recommendation.

1. Qualifications for Membership.

a. Members shall hold the rank of Associate Professor (or Associate
Professor-Librarian) or Professor (or Professor-Librarian).

b. Members shall hold tenure at the time of election to the
Committee.

2. domposition and Election.

. a. There shall be nine (9) voting members of the College Qualifica-
tions Committee selected as follows:

2 0
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1. One (1) member shall be appointed by the Association.

2. One (1) member shall be appointed by the President or
President's designee.

3. One (1) member shall be a joint appointee of the parties.

4. Six (6) members shall be elected with two members from each
School.

b. The Pattern for elections shall be:

1. First Year (Spring 1986): three members elected.

2. Second Year (Spring 1987): three members appointed.

3. Third Year (Spring 1988): three members elected.

! c. There shall be no more than two representatives from any given
deparement as constituted at the time of annual election/appointment, and no
more than four members from,any School.

;

! d. The Committee shall choose its cArn chairperson in a manner of its
own chfoosing. One of the continuing members shall serve as chairperson
pro teM.

1

! e.' Election for and appointment to this committee shall be held or
made ijn May, i.e. at a time determined by the Committee on Committees such that
the re!sults appear with the minutes of the May faculty meeting. Any limita-'
tions las a result'of appointment or continuing membership on the election
procesIs

shall be ascertained by the chairperson of the extant committee, the'
President of t-he Association, and the Provost. Such limitations shall appear
on.the:agenda of the April faculty meeting.

; f. The membership of the newly constituted College Qualifications
Commi4ee shall appear in the minutes of the May faculty meeting, and shall be
reported in writing by tha newly elected chairperson to the Provost and the
President of the Association on or before May 15.

g. No person serving on the College Qualifications Committee shall be
considered by that Committee for promotion while such person is on the
Committee.

,3. General Procedures in Regard to Continuance (Tenure Candidacy and
Tenure) and Promotion in Rank.

a. The College Qualif.ications Committee shall comply with the
scheduled dates and procedures outlined in Sections D, E, and F of this article
.for redleiving documenta4on and making recommendations. In extraordinary cases
where the merits of the candidate are not clear or contradictory information
exists,: deadlines may be extended by mutual agreement of the Provost, the
College Qualifications Committee, and the faculty member by no more than six
months;
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b. The College Qualifications Committee may consult with anyone it
desires at any stage of consideration.

c. Reports submitted to the Provost shall be sufficiently detailed
and complete so that the views of the College Qualifications Committee are
clearly established. Along with the written recommendations, the Committee
shall 'nubmit:

1. A list of faculty and status for which each has been
considered,

2. A list of its recommendations for continuance
(tenure candidacy and tenure),

3. A list of its recommendations for promotion.

d. The Provost and the Director of Personnel shall meet with the
College Qualifications Committee shortly after its election to discuss which
of thd department secretaries (of the departments represented on the committee)
might 'best serve the clerical needs of the committee. At this time the Provost
and tlie College Qualifications Committee will endeavor to esvelop a working
relationship which will facilitate exchange of information so that together
decisions Vlach best serve the interests of Uonmouth College, its faculty, and
its students may be reached.

e. It is recognized that the effectiveness of the College Qualifica-
tions ',Committee is influenced by the nature and quality of the data and
recomdendations based on that data that the Committee receives. The Committee
shall:have the right to suggest appropriate forms, instruments, and
methodologies to be used or followed by faculty members and department chair-
persods provided that such are not unacceptable to either party. It is further
recognized that material received by the College Qualifications Committee that
does not follow these patterns may not be in the faculty member's best
inte.rests.

f. Decisions of the College Qualifications Committee shall be by
majority. The report or recommendations of the College Qualifications
Committee shall be prepared by the majority and the numerical vote recorded
therein. A minority report may be filed by any of the members. The minority
report shall be submitted with the majority report. In either case, the
recommedations and the report shall be sufficiently detailed and complete so
the views of the College Qualifications Committee come as close as possible to
setting forth a rank ordering of its recommendations in any given category.



I. Proncss for Appealing Decisions on Tenure-Candidacy, Tenure
and Promotion - The President of the College or his/her designee shall make all
continuance, tenure-candidate, tenure, and promotion decisions, acting with the
approval of the Board of Trustees, and on its behalf. In arriving at,his/her
decision in all of these categories, the President or his/her designee shall
normally select from the list of recommendations. In arriving at his/her
decisien, the President or his/her designee may consult with whomever,he/she
deems appropriate. The President or his/her designee may meet with the College
Qualifications Committee to discuss the Committee's recommendation on promotion
after December 15 and before February 1 and for tenure-candidacy and tenure
after February 15 and before March 15; if the President plans to grant tenure
candidacy or tenure to a faculty member not in the recommended group, he/she
or his/her designee shall meet with the College Qualifications Committee within
five (5) working days of February 15. At this meeting, he/she or his/her des-
ignee shall give reasons for such action. If after this meeting, the Committee
still disagrees with the President's plan, the Committee shall notify..the Pres-
ident by March 10 and shall place in writing to the President or his/her des-
ignee its reasons for objection on or before three (3) working days before the
President must notify the faculty member. If the President still wishes to
continue a faculty member or to grant tenure to a faculty member not in the
recommended group, and if someone recommended has been passed over, the Pres-
ident shall notify the Committee and the Association. Within (7) days the
Association may serve a notice of appeal to the Review Panel with copi,es to the
President and the faculty member (see 5 below).. The Review Panel shall decide
whether the President had no basis in fact for his/her decision. If the Panel
decides that the President's Teasons for his/her decision had no basis in fact,
the President's action shall be set aside. The Panel may also recommend that
the President consider a substitute from the recommended group. In cases where
a faculty member is continued-or tenured from butside the recommended group,
and whose status is still uncertain, the March 15 notice received by such..
faculty member shall state that his/her status is being reviewed and is subjeet
to change.

1. Nonrenewal of Tenure-Ineligible Faculty. If a faculty member who is
not eligible for tenure reCeives nonrenewal notice, upon written request within
(10) days a conference shall be scheduled with either his/her Department Chair-
person or the Provost. At this conference, in order to aid his/her pro-
fessional growth, the individual shall receive reasons for his/her nonrenewal;
but neither the reasons set forth nor the manner in which they are set forth
shall be subject to appeal.

2. Tenure-Candidate Status.

a. If a faculty member who has been'recommended for tenure-candidate
status by the College Qualifications Committee is officially notified of non-
renewal, or terminal contract, he/she may, within ten (10) days after receipt
of such notice, request in writing the reasons for the decision. At the faculty
members's request, the College may either schedule a conference at which the
reasons will be discussed or provide the reasons in writing. In either case,
the College shall provide the reasons for their decision within ten (10) days
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after receipt of the request. If the faculty member wishes to proceed further,
Le/she shall provide written notice to the Association and the President of the
College within ten (10) days after receipt of the reasons. If the Association
concurs with the faculty member, the Association may request a meeting with the
President of the College or his/her designee. The Association's written
request shall be submitted within five (5) days of the faculty member's notice
to proceed. The President of theCollege or his/her designee shall then
schedule and hold a meeting with the faculty member and an Association repre-
sentative within ten (10) days of the Association's request. If the matter is
still in dispute, the Association may serve a written notice of intention .to
proceed to the Review Panel, provided it is served within five (5) working days
of the meeting (see 5 below) . The Panel shall decide whether the decision had
no basis in fact. The, burden of persuasion shall be on the proponent. In the
event the proponent's case is sustained, the Panel shall restore the aggrieved
faculty member to tenure-candidate status.

b. If a faculty member who is not recommended for renewal by the
College Qualifications Committee is notified by the College of nonrenewal or
terminal contract, thew upom written request within ten (10) days, a conference
'shall be scheduled with either his/her Department Chairperson or the Provost.
At this conference, in order to aid his/her professional growth, the individual
shall receive reasons for his/her nonrenewal; but neither the reasons set forth
nor the mariner in which they are set forth shall be subject to appeal.

3. Tenure

a. If a faculty member who .has been.recommended for tenure by the
College Qualifications Committee is officially notified of nonrenewal, he/she
shall be entitled to the rights and procedure outlined in 2a above.

b. If a faculty member who is not recommended for renewal by the
College Qualifications Committee is notified by the College of nonrenewal, then
upori written request within ten (10) days, a conference shall be scheduled with
either his/her Department Chairperson or the Provost. At this conference, in
order to aid his/her professional growth, the individual shall receive reasons
for his/her.nonrenewal; but neither the reasons set forth nor the manner in
whichlthey are set for.th shall be subject to appeal.

4. Promotion

a. If the President plans to make a promotion not in the recommended
group, he/she shall meet with College Qualifications Committee by January 10,
and at this meeting he/she shall give his/her reasons for such action. If
after this meeting, the Committee still disagrees with the President's plan,
the Committee shall place in writing to the President its reasons for objection
on or before January 15. If the President still wishes to promote a faculty
member not in the recommended group and if someone recommended has been passed
over, the President shall notify the Committee and the Association. The
Association may give notice to carry its objections to the Review Panel
provided in 5 below. The Review Panel shall decide if the President had no
basis in fact for promoting from off the recommended list. If the Panel
decides the President had no basis in fact for the promotion, it shall be set
aside. The Panel may also direct the President to consider a substitute
promotion from the recommended list.

24
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b. Any faculty member recommended by the College Qualifications
Committee for promotion, but denied promotion by the President of the College
or his/her designee, shall receive written notice of such denial from the
President of the College or his/her designee on or before February 1. Written
notification shall be provided by the Provost to the College Qualifications
Committee, the faculty member, his/her Department Chairperson, and the Dean.
Upon written request made within ton (10) days after notification, such faculty
member shall receive in writing the reason for such denial from the President
of the College or his/her designee within ten (10) days of receipt by the
College of such request.

5. Review Panel. The Revie Panel as referred to in this Article shall
be a committee consisting of four members as follows: two faculty members
mutually agreed upon by the parties; one member of the Board of Trustees
designated by the Association from a slate of four names proposed by the Board;
one member of the board of Trustees designated by the President. A vote of
three members of the Panel shall control. The Panel shall be constituted
immediately after the signing of this Agreement and shall serve until the
next October 1, whereupon a new panel shall be constituted. The proponent has
the bUrden to prove that the President's decision had no basis in fact.

J. When in the opinion of the Provost there is reason to believe that a
tenured faculty member's professional performance is unsatisfactory, and after
consultation with the Association and the faculty member, the Provost shall
appoint a Committee that will undertake a review and evaluation of that faculty
member's performance, and shall notify the Department Chairperson and the
facUlty member of this action in writing.

The composition of the committee will be as follows: Dean of the
appropriate School (Chairperson without vote); the President of FAMCO or his/
her designee (without vote); two tenured members of the'appropriate Department
(one. to be chosen by the faculty member under review); one tenured faculty
member outside the Department within the School and one outside the School
(one of the two to be chosen by the faculty member under review); and the
Chairperson'of the School Personnel Committee.

The Committee shall meet with the Provost to delineate the areas of
inquiry. The Committee's first objective would be to confirm or disconfirm the
alleged unsatisfactory performance. To this end the Committee may review any
materials or consult with any,members of the College community.

Upon confirmation of unsatisfactory performance, the Committee shall
forward to the Provost its recommendations for action. Majority and minority
reports may be submitted. The Committee will meet with the Provost to
establish mutually satisfactory performance goals for the faculty member and to
set a mutually satisfactory time limit for the attainment by the faculty member
of these goals. The faculty member shall be consulted about both the review
and evaluation and its scope before the performance goals are finally set forth
in writing. The proceedings and recommendations of this Committee shall be
confidential.
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If tho faculty mombor aohievom tho statod porformanoo goals within tho
proncribed time poriod, the Committoe shall so oertify to tho Provost.

Ir the faoulty mombor has not mot tho stated porformance goals within
the proncribud time period, tho Committee shall so cortify to the Provost.
In 31111h 0.118331 Committeo shall recommond action to tho Prnvost who shall
then datiirinlnE, tho appropriate aotion, which may include dismissal, discipline,
or other appyopriato sanotion. If tho Provost's decision is that tho perfor-
mance goals have not beon met, and if tho Provost rocommonda dismissal of tho
faculty momber, the dismissal prooeduro (Artiole VIII, Sootion n) shall be'
invoked.

The provisions of this aoction shall not bo construed as a limitation
upon the right of the President or hia deair!nee to proceed directly to and to
use dismisaal procedures as provided in this Agreement.
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ARTICIiE VIII - DISMISSAL FOR ADEQUATE CAUSE

This Article provides the due process procedure for the dismissal for
adequate cause of a tenured faculty member or of a faculty member whose term
of appointment has not expired.

A. Adequate Cause - Adequate cause shall include one or more of the
following:

1. Serious neglect of professional duty.

2. Professional misconduct.

3. Intentional and substantial disruption of a function of the College. ,

(This shall not apply to a lawful work stoppage not in violation of this Agree-
ment.)

4. Conviction of a felony, high misdemeanor, or a misdemeanor involving
moral turpitude.

:* 5. Physical and/or mental incapacity of such a serious nature as to
prevent the.faculty member from carrying out the usual responsibilities of his/
her appointment. Such disability for a period in excess of one semester shall
placethe burden of proof upon the faculty member seeking to return to employ-
ment status at the College.

6. Serious moral turpitude.

, 7. Professional incompetence.

8. Malicious cr.irresponsible acts which directly and seriously subvert
the rights and welfare of members of the College community and which obviously
and 38riously diicredit the College. In no event shall this section be used to
deny a faculty memberfs academic freedom.

The College bears the burden of proving adequate cause.

B. Procedure - In the comput.tion of time limits, College holidays and
weekends shall not be counted.

1. The Provost shall serve a written complaint upon the faculty member
with copies to the Association and the President of the College.

2. The charges "a the complaint shall be specific and shall summarize
the grounds for each charge.

3. All documentary evidence that either party may use will be made
available to the opposing party upon request.

4. The faculty member shall have the sole right to choose either a
private hearing or a hearing open to the College community. The faculty member
shall'notify the Provost in writing of the choice of hearing within ten (10)
days after the complaint has been served.
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5. At the hearing the faculty member may be represented by an attorney
and/or another person of his/her choice. The parties shall be permit:ted to
have an observer at the hearing.

: 6. The Provost shall appoint a person to present the complaint.

7. The complaint shall be heard by a panel of five (5) tenured faculty
members, called Panel A, elected by the faculty at large at a special, faculty
meeting called by the Provost for that purpose. The election shall be held
within thirty (30) days of the service of the complaint except for ccmplaints
served during May, June, July, and August when the election shall be held by
October 1. The election shall be by written secret ballot from a slate of
eight(8) nominees:

Four to be nominated by the College Administration, and

Four to be nominated by the Association.

The !laminations shall be recorded in writing each to the other party at least
ten (10) days prior to the date of the special faculty meeting. Faifure to
provide the nominees by the deadline shall result in a Panel A consisting of
those four nominees already properly recorded.

8. Panel A shall meet within ten (10) days of the election for organ-
izational purposes and shall schedule future meetings such that the hearings
shall be concluded within sixty (60) days of the election.

9. A full stenographic record of the hearing shall be taken and made
available upon request to the President of the College, the faculty member, and
the Association.

10. Upon an affirmative vote of a majority of the members of Panel A,
the 'Panel shall recommend to the Provost dismissal or other appropriate
sanction. The recommendation shall be provided within ten (10) days f the
conclusion of the hearings.

11. The Provost may'accept or reject this recommendation within ten (10)
days, and shall so notify Panel A, the faculty member, and the Association.
The President or his/her designee may file a formal request for arbitration on
the Panel's recommendation in accordance with the arbitration provisions of
this Agreement.

.12. If the Association is not satisfied with the decision of the
Provost, it may file a formal request for arbitration in accordance with the
arbitration provisions of this Agreement.

C. Until the final decision has been reached upon termination of an
appointment which has not expired, the faculty member shall not be suspended or
assigned to other duties unless immediate harm to himself/herself or others is
threatened by his/her uontinuance. Before suspending a faculty member, the
ProvoSt will inform the Association, and salary will continue during the period

. of suspension.

;
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ARTICI1E IX - GRIEVANCE AND ARBITRATION 28

4. A grievance is a claim by a faculty member or by the Association that
thereihas been a breach, misinterpretation, cr misapplication of a specific
providion of this Agreement.

H. Purpose - The purpose of this procedure is to provide the sole
excludive method for the prompt resolution of grievances arising under this
Agreerlent, except as otherwise specified in this Agreement. Nothing contained
hcreili shall be construed as limiting the right or propriety of a faculty
memberl to discuss matters informally with any appropriate member of the College
commuriity.

C. Procedural Regulations

1. A grievance shall be processed as rapidly as possible within the
time 14:nits specified. The tine limits may be extended by mutual agreement
between the parties to this Agreement. In the computation of time limits,
College holidays and weekends shall not be counted. Should a grievance be
filedafter April 1 of any academic year, the time limits shall be reduced
where:practical ih an attempt to provide for full processing of said grievance
prior to June 1.

1 2. The grievant may withdraw the grievance at any level, provided
the gdievant gives written notice to the parties to this Agreement, If so
withddawn, the specific grieVancd shall not be presented again by the
griévnt. However, if the grievance involves a group of faculty members the
Assocl!ation may choose to proceed without the individual grievant provided that
otherlfaculty members involve'd sign the grievance.

3. The Association shall,have an Association Grievance Committee whose
membedship shall be made known to the College by September 15 of each year.

'V. Grievance Steps

Step 1: The aggrieved faculty member shall first informally discuss the
grievance with the administrator who is the subject of the grievance.

Step 2: If not satisfied, the grievant may prepare the grievance in
writiag and present it formally to the appropriate administrator within
twentY,-one (21) days from the occurrence of the act or omission which is the
subject of the grievance. The grievance shall be signed by the grie-vant and
shall:,set forth a brief statement of the facts upon which the grievance is
based ;and the provision or provisions of this Agreement alleged to be involved
and the relief sought. The appropriate administrator is that persom one
administrative level above the administrator who is the subject of the
.grievanee. If the subject of the grievance is the Provost, the President or
his designee (who is not a subordinate of the Provost) will serve as the
appropriate administrator.
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The appropriate administrator shall provide the grievant a written reply
to t4 grievance or schedule a meeting within ten (10) days after reCeiving
the written grievance. If a meeting is held, within ten (10) days after such
meeting a written reply shall be given.

Step 3: If the grievant is not satisfied with the disposition of the
gricAnce at Step 2, a written appeal may be made to the School Personnel
Committee within ten (10) days of the Step 2 reply. Concurrently, copies of
the appeal shall be provided to the administrator who is the subject of the
griev4nce and to the Association.

16on ..'eceipt of the written appeal, the School Personnel Committee shall
recommend action to the appropriate administrator within ten (10) days. The
approlriate administrator, in consultation with the President and Provost
(except where the Provost is the subject of the grievance) shall make the final
decisiion within ten (10) days after receiving the recommendation of the School
Persodnel Committee.

Step 4: If the grievant is not satisfied with the disposition of the
grievnee at Step 3, and if the matter is one which may be submitted to
arbitPation according to the terms of this Agreement, the grievant may request1

elle Grievance Committee of the Association to.take the matter to arbitration in
accordance with the following procedures.

the Association shall within ten (10) working days after the date of the
answer of the appropriate administrator notify the President or President's
designee and the New Jersey State Mediation Board in writing of its intent to
proceed to arbitration. In such ndtice, the Association shall specify the .

is3ue4it proposes to submit to arbitration and shall note that only arbitrators
who h4re experience in the academic community shall be proposed. (See F below))
The arbitrator shall be selected in accordance with the rules of the New Jersey
Staee pediation Board. The right to request arbitration shall reside in the
Asseci:ation. In lieu of the above, a mutually acceptable arbitrator may be
seleceed by the parties.

E. Arbitration

1 1. The arbitrator shall not have jurisdiction to amend, add to, or
subtrabt from the terms and provisions of this Agreement in any way.

2. Only the following matters shall be subject for arbitration:

i a. An alleged breach by the College administration of its salary
agreement with a faculty member.

b. An alleged breach by the College administration of its obligation
under ;this Agreement to provide the benefits set forth in Article XII of this
Agreedent.

7
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I
i

, c. An alleged substantial and material breach of this contract by the
Collehe administration whickl results in the noncontinuance of a faculty member. 1

(This;provision shall not bo used to review any action of the Review Panel and
Iit shall not be used as a substitute for other procedures contained in this

AgreeMent.)
.

I

I= . t

;d. Matters submitted for arbitration in accordance with the
provisions of Article VIT (Dis:dissal). ,

e. The question wItether financial exigency has been demonstrated'in

1

mattcl's involving the nonrenewal of tenured faculty members.

f. Decisions by the apprepriate administrator which reverse the
recommendation of the School Personnel Committee, in D., Grievance Steps,
Step 3.

! 3. The cost of the arbitrator shall be borne equally by the Parties.
The arbitrator's decision shall be final and binding on the grievant, the
College, and the Association.

F. The Arbitrator - Any arbitrator assigned to handle a case at Monmouth
College shall have the following qualifications, any of which may be-waived by
mutual agreement of the parties.

1. Me/she shall have had some experience in and be thoroughli
knowledgeable of the academic community.

; 2. He/she shall hold the earned doctorate or its equivalent if he/she
is in.a. field in which the earned doctorate is not considered the terminal
degree, or hold the L.L.B. (J.D.)

'If the Mediation Board cannot supply an arbitrator, qualified as per the
above; then the parties may engage a mutually agreeable third party, preferably
with the assistance of the Mediation Board, as expeditiously as possible.

31
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ARTICLE X - FACULTY REDUCTIOBS

it is acknowledged that the Board of Trustees has final fiscal
responsibility for Monmouth College.

This Article is intended to provide an orderly and fair procedure for the
release of tenured faculty members on the basis of financial exigency.

Procedure

1. The Provost shall consult with the President of the Association or
his/her designee, the department chairperson and the whole department with
respect to possible faculty reductions and reasonable alternatives. If after
thesefeonsultations, the Provost determines that there is to be a faculty
reduction, he/she shall so notify the Association, the department chairperson,
and the members of the department in writing by October 15.

; 2. In determining faculty reductions, the following criteria and
principles shall be adhered to:

a. Overload assignments for tenured faculty in the department or
related deprtments and part-time and non-tenured faculty members in the
department or related departments shall be reduced before tenured members,
except where a tenured faculty member clearly does not have the requisite
qualifications to teach the courses to be offered henceforth. Tenured faculty
members shall not be reduced without strict consideration of the following
criteria, in this order of priority: (1) ability to teach with distinction the
courses to be offered henceforth; (2) rank; (3) years of teaching service to
Monmouth College; (4) scholarship or other professional achievement.

Faculty reductions'shall be made from among faculty members teaching the
same or similar courses in the department or program where the reduction is to
occur. Reductions shall be consistent with the educational mission of the
department or program involved, and shall clearly conform to the needs of the
student, the department, and the College.

b. Tenured faculty members who are reduced shall.be given first
priority for any vacant administrative or teaching position (in another
department) which will be filled for which the faculty member has the requisite
qualifications.

3. Following notification (1. above) and after consultation with appro-
priate personnel, the Provost shall notify in writing by November 15 the
faculty member selected for reduction. This notification shall include a
written report setting forth a full explanation of the action. The release
shall.not be effective on the following June 30, but will be effective on the
June 30 immediately thereafter.
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4. If a tenured faculty member who is reduced because of financial
exigency disputes the bona fides of such financial exigency, he/she may file a
written notice of appeal with the Provost and the Association withircten (10)
working days. The matter shall then proceed to the Review Panel as provided
for in Article V. The Panel shall decide whether the financial exigency was
demonstrably bona fide. If the Association and the tenured faculty member wish
to appeal the Panel's decision, written notice of intent to proceed to
arbitation shall be served within the time and in accordance with the
procedures zet forth-in Article IX, Section D, Step 4.

,5. A tenured faculty member who is reduced because of financial exigency
and who is not employed or offered employment elsewhere in the College shall
placeAn writing with the Provost within ten.(10) working days his/her request
to be:treated either according to 4. or according to b. below.

a. Should the department, program or course of study from which the
tenured faculty member has been released subsequently require a full-time
appointment within a period of two (2) years from the June 30 date of, release,
such released faculty member shall be offered reappointment. The Provost shall
mail a certified return receipt letter of intent to reinstate (with the usual
inforHation accompanying an appointment letter) to the faculty member at his/her
addreas on the College records. The former faculty member shall advise in
writing of his/her acceptance of the position within ten (10) days of the date
of the appointment letter. If the faculty member accepts the position, he/she
shall he reinstated to his/her former status, with all rights and privileges
accorded faculty. Prior to the Ietter,of intent, the College shall not employ
a full-time faeulty member replacement to perform the teaching and other duties
performed by a released faculty member.

b. A tenured faculty member so notified of release who has had ten or
more years of full-time service at Monmouth College, shall be employed for the
following academic year.and on its completion be provided severance pay in the.
amount of 125% of his/her base salary in that last year of service to the
College payable in twelve monthly installments beginninr July 15. A tenured
faculty member with nine or fewer years of full-time service at Monmouth
College shall be similarly treated but shall receive only 100% of his/her base
salar4.

33
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ARTICLE XI - TEACHING LOAD, SCHEDULING AND OTHER WORKING CONDITIONS

It is recognized that mutual benefits accrue from a continual improvement
of the College as an institution of higher learning, and that each faculty
member's primary professional responsibility is to Monmouth College and the
College Community. It i3 recognized that Monmouth College's claim to being a
teaching institdtion is based on the ability of its faculty to set standards
and requirements deemed appropriate for individual disciplines and to respond
to the individual educational needs of its students. This principle should
govern the faculty's relation to students and the determination of teaching
loads and other working aonditions.

The word "teaching" is construed to encompass the following activities and
responsibilities, and to mean that'faculty should:

1. meet classes as regularly scheduled.

2. instruct and evaluate all students assigned to them, and give
students timely notifications of their progress.

3. be concerned to arouse and stimulate intellectual curiosity in their
students.

4. provide an appropriate syllabus for each course, detailing such
things as assigned texts, coUrs& objectives, standards of evaluation, a
schedule of tests, and supplementary assignments.

5. participate in advising pr'ograms designed for students within their
own fields of specialization or allied disciplines.

6. help students to define and deal with problems connected with either
subject matter or concerns typical of college students.

7. be willing, when considered necessary, to teach in an experimental
setting with others in interdisciplinary courses.

! 8. actively pursue'professional growth and development.

: 9. .be receptive to participation in activities which extend and enhance
materials covered in class, such as plays, concerts, field trips, public
lectures, and art exhibits.

10. encourage students and colleagues to evaluate their teaching
effectiveness through mutually agrbeable methods such as questionnaires or
class.observation, with a view to adopting new approaches when proven
successful.

11. strive for objectivity in relationships with students and
colleagues.

12. willingly accept a reasonable number and level of committee
assignments.
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13. willingly serve as a judicious resource for student organizations,
both academic and non-academic, and for the community at large.

Student questionnaires will be used for the improvement of course
content and presentation, for the enhancement of teaching and learning, and
as one among various factors for personnel decisions such as continuance,
tenure, promotion, and merit. By themselves, student questionnaires shall
not be used to initiate disciplinary action against a faculty member.

A. It is agreed that excessive class sizes should be avoided. Present
practices as to class size shall be maintained. No changes in class size
shall be made without the express approval of the Provost in consultation
with the department in question.

B. Each department shall propose course schedules and faculty ...

assignments using a departmentally agreed upon process which has been
approved by the Provost. The schedules of the department shall be
coordinated with those of other departments to facilitate the scheduling
of student programs. Changes required due to unanticipated events will
be fair and equitable. All schedules and assignments require final
approval by the Provost before implementation.

C. The teaching assignment of a faculty-membeT shall not require more
than three (three-credit) course preparations or the equivalent in any
semester except: 1) where otherwise mutually agreed upon by the faculty
member and the administration; 2) when the faculty member accepts and receives
an overload assignment; 3) where prevailing practice is otherwise. All course
preparations for different sections Of the same course during a semester shall
be deemed a single course preparation.

D. Teaching assignments with classes on fewer than four days per week may
be made in extraordinary circumstances and shall be with the concurrence of
the Trovost. It is the responsibility of the faculty members to make
theMselves available on campus for consultation with students and others at
reasonable times. Faculty members shall post and maintain a schedule for a
minimum of four (4) regular office hours per week for consultation with
students. Additional consultations by appointment with students and others
beyond the scheduled hours may be mutually arranged and shall consider the
convenience of the students.

E. Any change in the class frame schedule shall be with the concurrence
of the Association. The Association's concurrence will be sought after
the Faculty's legislative process is completed.

F. Faculty members whose teaching assignment includes evening classes
shall not be scheduled for first period classes on the morning following such
evening classes without the written consent of the faculty members so assigned.
Faculty members with classes in the last evening period, i.e. until 10:05 P.M.
shall .not be scheduled for classes before 10:00 A.M. on the morning following
such evening classes without the written consent of the faculty members so
assigned.
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G. Faculty members will not be required to accept any teaching
assignments or reassignments that they do not feel academically qualified to
teach. They shall so state in writing to the department chairperson and give
specific reasons.

H. Bargaining unit members will be given first consideration over part-
time faculty for teaching overload and summer session courses, provided that
the faculty member is qualified to teach the course offered. Overloads and
summer assignments to faculty shall be recommended by'a departmentally agreed-
upon process, approved by the Prov.ost.

I. Summer Session - Normally,. the maximum summer load assignment ahall
not exceed six (6) credit hours or load hours. Normally, summer teaching
assignments for faculty members will be made by the department chairperson as
per B. above, with the approval of the Dean in consultation with the Provost.

J. Teaching Load

1. The normal, two semester academic year, teaching load shall be
twenty-four (24) credit hours or load hours as defined below. The normal
teaching load for one academic semester is twelve (12) credit hours or load
hours. Load balancing in an academic year shall not require the faculty
member to carry more than fifteen (15) credit hours or load hours in any one
semester.

2. All voluntary and assigned teaching loads beyond twenty-four (24)
credit hours or load hours in an academic year are overloads.

3. In courses for which the credit and the scheduled contact hours
differ, such as laboratories, studios, etc., the load hour for such a courseis
the average of the credits and the scheduled contact hours. Scheduled contact
hours are defined as the scheduled time spent by the faculty member in the
classroom or the laboratory or the studio or combinations of these'.

The'following assignments shall carry credit-hour status rather than
stipends: the Chairperson'of the College Qualifications Committee (three
credits per semester) and the President of the Association (three credits per
semester). In addition, the chairman of the Association's negotiating
committee shall receive a single three-credit reduction in load during the time
of actual negotiations. If the negotiations occur in the summer, then the
three credits shall be provided as a summer session three-credit payment.

Present practices with regard to load-balancing, coaching, and student
teaching shall be continued. An up-to-date record of the mode by which such
practices are computed shall be maintained by the Provost.

a. Present practices with respect to the determination of load hours
shall be maintained unless otherwise determined amongst the faculty member, the
department chairperson, and the Provost.

b. The Provost shall maintain an up-to-date record of the mode by
which the load hour for any course is calculated.

, 3 6
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c. The Provost shall, each semester, indicate those positions which
carry credit-hour status or stipends and indicate those faculty occupying
those positions.

4.a. Faculty members assigned to regular advising and advising over
one hundred students per semester may request reduction in teaching load or
over-load compensation from their department chairperson. Upon recommendation
of the department chairperson, the Dean in consultation with the Provost shall
determine the feasibility and shall grant the request whenever possible. The
Provost has the right to determine who shall advise such large numbers of
students.

b. Faculty members are encouraged to develop new courses to meet bona
tide needs of the atud'ent body and in response to changing emphasis in
disciplines. When a course is offered for the first time, some consideration
in the faculty member's load may be made, particularly at the graduate level.
The faculty member may request such consideration, which must be recommended by
the department chairperson to the Provost, who shall make the final
determination and decision.

K. The Library Faculty shall maintain library service in accordance with
the principle: service to the students, faculty, and other members of the
College community. Library Faculty appointments at Monmouth College are twelve
(12) month appointments with twenty (20) days vacation. Librarians will be
scheduled to work according to the published academic calendar as follows:
commencing with the first day of 'classes and ending with the last day of
examinations during the fall semester, intersession, spring semester, and
summer sessions, except during the scheduled Spring break and College holidays.
Interim periods will be used for professional development activities such as
review of the literature of an unfamiliar discipline, preparation and writing.
of articles for submission to professional journals, designing training courses
or tools for staff and or students, developing greater competencies in
professional areas not maintained regularly, or planning proposals for
innorative library services, development, funding, or preservation. A
Librarian may by December 15 request an academic year appointment for the
fiscal year for which the Librarian shall work from the first day of clasur!.
fall semester until the last day of examinations spring semester without
any vaication days and for which the Librarian shall receive his/her
academic year base salary. The College shall notify the Librarian by
March 1 of its decision.

L. ID Card - Faculty members shall be provided with official identifica-
tion cards at no cost to the individual faculty member.

M. Course Practices - The faculty shall adhere to College Regulations,
both academic and non-academic, as set forth in, but not limited to, such
publications as the College Catalog and the Student Handbook, providing these
regulations do not conflict with the provisions of this Agreement. A copy of
the Student Handbook shall be provided to the faculty member each year.

37
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Final course grades shall be reported to the Registrar on or berore the
prescribed deadlines (at least 72 hours after the final examination has been
completed, except for examinations scheduled for the last day of the
examination period for which the deadline is 48 hours after the final exam-
ination has been completed.) Final examinations where required shall be held
during the times officially scheduled. Class time in undergraduate courses
shall not be devoted to a final examination.

The faculty members, particularly in co'..xses which are prerequisite for
other courses and which have more than one section, shall endeavor to cover
an agreed-upon body of material and to adhere to agreed-upon standards for
the assignment of readings, ritten exercises, and activities.

N. Attendance at College Functions

1. Faculty attendance is required at all regularly scheduled faculty
meetings, convocations, and commencements unless otherwise officially excused.

2. Faculty attending those functions at Monmouth College for which
academic attire is required shall have said attire furnished by the College at
no charge.

p. Registration - The principal function of the faculty during registra-
tion periods shall be the coUnseling of students. There shall be an attempt
to provide adequate clerical help during registration periods.

P. Required Travel - When traniportation is required of faculty members
as part of their instruction7l, departmental, or supervisory duties and is
authorized, they will be reimbursed in full for said transportation and for all
meals'consumed during the period in which they travel. Faculty members using
their'own car during such travels will be reimbursed at the rate of twenty (20)
cent:s per mile, plus parking and tolls. Faculty members shall use the most
econothical means of transportation.

Q. Research, Consulting, and Other Off-Campus Services

a. Research: The College encourages faculty members to engage in
research as it promotes the professional growth of the individual and
strengthens the reputation of the College.

All research programs involving use of College facilities shall be
recorded with the department chairperson and the Provost who shall both be
advised periodically of the progress of such programs. College equipment and/
or space may be utilized only with the written permission of the College
Business Office recorded with the Provost. All research involving contracts
with or grants from outside agencies must be approved by the President or his/
her designee.

b. Consulting and other Off-Campus Services: The College encourages
faculty members to engage in consulting and such other activities as promote
the professional growth of the individual and strengthen the reputation of the
College provided that such consulting and other activities:
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1. do not constitute a conflict of interest, and

2. do not occur at a time when the faculty member is expected
to perform his/her assigned College rt,01,,,

3. do not diminish the ftc4ulty mumber's efficiency and
effectiveness in performing his/her contractual obligations to the College.

For consulting, College space and e,r/otrent may be used, borrowed, or
rented only with the written authorizatloa of thu College Business Office
recorded with the Provost. The name of the College may not be used, other than
to identify the faculty member as a member of the College and his/her position.
Remuneration for consulting servicas shall be arranged between client and
consultant and shall not involve the College in any way.

Full-time faculty members shall not teach more than six credit hours
per semester in addition to the faculty member's standard load either at other

. institutions or at a combination of Monmouth and other institutions without
approval of the Provost. Approval of the Provost will be granted only in
extraordinary cases and for cause.

R. Reports by Faculty

1. Annually by October 1, faculty members shall update their.
official Professional Data files to include their professional activities
for the previous year. The data files shall include the information as
set forth in the Appendix.

2. Once each term, preferably in advance of services to be rendered .

but no later than October 1 and March 1, each faculty member who renders off
campus services or engages in professional consulting shall advise in writing
(or on a form available from the Provost) both his/her department chairperson
arid the Provost of all time commitments, the name of the part-time employer,
the type of work performed, and the licences or special requirements necessaryto perform the duties involved.

S. Public Relations

1. The Director of Public Relations is the official representative of
the College to the public and the news media. Faculty members who plan to make
public appearances should consult with the Director prior to the appearance
so thAt appropriate news coverage may be arranged. Unless authorized, faculty
members shall not issue news releases in the name of the College and shall not
speak; as if they represent the College.

2. In order to prepare proper publicity releases and in order to obtain
adequate publicity, faculty members should bring to the attention of the
Director of Public Relations such newsworthy items as: publications,
resedrch, projects, significant currieulum changes, professional meetings,
profeSsional meetings held at the College, election to professional societies,
awards received for professional activities, degrees, and fellowships.
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T. Any faculty parking problems which arise during the torm of,this
Agreement shall be appropriately discussed., A parking decal will beprovided
to e4h faculty member at no cost. The faculty member shall park only whore
the p a rking decal authorizes, except as provided elsewhere in this Agreement.

U. Breach'of the provisions of this Article, particularly the failure to
returm the final grades by the official deadline without the express'permission
of tlio Registrar, constitutes serious neglect of professional duty and subjects
the iiaculty member to disciplinary action.

111. Retirement

4 All members of the faculty shall retire no later than the last day of
, .

the cademic year in which they attain age 70.
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A11TI8,LE XII-SALARY AND OTHER BENEFITS

A. SALARIES

1 -1. Base salaries for faculty shall be as set forth on the Schedule
annelied hereto.

2. The attainment of a terminal degree within his/her teachiag
spacilalty by a faculty member will effect a $2,000. permanent increment to base
salary effective July 1 of the year followin3 such attainment unless',.such
attaiOment was a precondition of initial appointment.

3. Contracts for librarians shall be for a twelve (12) month.period,
inelliding twenty (20) working days.of vacation plus other College holidays.
Vacation time shall normally be taken during the months of July and August,
excep,t as per Article XI, Section K. ;

T. The College agrees to make available to eligible faculty members
the fiollowing benefits:

1. Hospital and Hedical Insurance

a; The College agrees to pay the premium for hospital, medical,
and major medical insurance, set forth in master policy of insurance'

A

Croup-, No. 00-85993 isbued hY Blde-Cross/BlueSbield of New Jersey, for
indiladual and dependent coverage for each full-time faculty member teaching
at tee College.

b. New full-time faculty members shall be eligible for such
coverage as of the first day of the month coinciding with or next following
the dompletion of thirty (30) days of service as a full-time faculty member.

: 1 2. Total Disability Insurance

a. The College will pay the full premium for total disability
coverage for eligible full-time faculty members while teaching at the
Collql.e. Such benefits ar'e summarized in a leaflet available in the office
of tee Director of Personnel, but subject to the terms and conditions of
the Group Insurance Policy No.D-701 issued by Teachers Insurance and Annuity

A
Association (TIAA).

b. Eligible faculty members shall submit to the College written
application for such benefits on the form provided.

c. New full-time faculty members are eligible for the foregoing
coverage on the first day of the month coinciding with or next following the
compfetion of one year of service as a full-time faculty member.

1?

3



41

3. Group Life Insurance

a. The College will pay 75% of the premium for Group Life Insurance
and Accidental Death and Dismemberment Insurance for each eligible full-time
faculty meuher teaching at the College, in an amount equal to one and one-
halftimes 0;e faculty member's base salary, reduced to the next lower
multipl M000 in the event that the faculty member's salary is mot an
evenmultip7,4) of $1,000. The foregoihg coverage is summarized in a leaflet
available in the office of the Director of Personnel.

b. New full-time faculty members are eligible for coverage as of the
first day of the month coinciding with or next following completion of 30 days
of service as a full-time faculty member. Application for such coverage shall
be in writing on the form provided.

4. Travel Accident Insurance

The College agrees to pay the full premium for a policy of
insurance insuring eligible full-time faculty members for up to $50,,000

ccidental death or dismemberment while the faculty member is on authorized
Uollge business away from the premises of the College, in accordance with
and Libject to the provisions contained in the policy of insurance providing
saidibenefits.

A

a. Each full-time'faculty tember who has attained the age ,of thirty
yearS shall be required to participate in the College retirement plan avail-j
ablc0:through the Teachers Insurance and Annuity Association and the College
Reti'rement Equities Fund (TIAA-CREF) or the Executive Planning Associates .

Progi.am,. Faculty members who have not reached age 30 may voluntarily
participate if they so desire. In either case, appropriate application forms
mustlbe completed by the faculty member in order to participate.

5. Retirement Plans: TIAA-CREF or Executive Planning Service

b. The College retirement plan is subject to the provisioas of the
College retirement resolution as it may be amended from time to time, the
TIAA=CREF plan or policy, and the Executive Planning Associates plan
or pOlicy.

c. Each full-time faculty member shall contribute five (5) percent
i.7A' his/her total salary to the chosen retirement fund, and the College shall
contribute an additional seven (7) percent of the faculty member's total

d. Full-time faculty members eligible to participate in the
Retilrement Plan (TIAA-CREF or Executive Planning Associates) are also
eligIble to participate in the Supplemental Retirement Annuities Program
as def:Ined by Section 403(13) of the Internal Revenue Code as it may be
amended from time to time.

e. The allocation of contributions may be allocated in any fashion
between TIAA and CREF.

A
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t 6. Dental Plan - The College agrees to provide a dental plan
to faeUlty, such contribution by the College towards the cost of the plan
shall be limited to a maximum of ten dollars (00.00) per month for each
facultY memberfs individual coverage. Dependent and spouse coverage is
available at additional cost to the faculty member.

7. Terms of nancral Applicability

a. Eligible faculty members agree to complete and executejall forms
and applications and authorizations as requested by the College and/or
insurOce carrier or carriers affording the aforesaid benefits.

, b. It is agreed and underStood that the sole liability of the
Collegre is to pay the aforesaid premiums or portions thereof as heretOfore
set forth, and that any and all claims for benefits eligibility and/or
other !conditions shall be as set forth in the policy or policies of
insurahce affording the aforesaid benefits, and the terms and conditions of
said policy or policies shall govern and control all questions or claims
arising hereunder.

g c. The College reserves the right to change the insurance carrier
or carriers'providing the aforesaid benefits or to consolidate any or all
of thelabove plans. Faculty members shall not suffer any loss in benefits
or increase in premiums as a'rentilt of a voluntary change, unless mutually
agreecrupon by the College and the Association.

Ct Tuition Benefits

H. Full-time members of the teaching faculty and their dependent
children and/or spouse shall be accorded free tuition and laboratory fees
for any course of study at the College provided space is available and they
meetthe Collef3e requirements for admission. The regular application,
regiStration, activities and service fees shall be paid by the student.

2. The provisions of paragraph 1. shall be extended to the IRS
dependent children and spouses of deceased, disabled and retired full-time
tenure4 faculty members who have served at Monmouth College immediately
prior to such death, disability or retirement.

3. The tuition remission benefits referred to above shall not-be
granted unless the recipient or potential recipient makes an application(s)
and takes other further action to obtain Hew Jersey State and/or Federal
awards'and/or scholarships, to the end that the amounts received from those
awardS;and/or scholarships can defray the expense to the institution.

J. The Association agrees to serve on a committee composed of the
appropiriate School Dean, an Association representative, and the Director
of PerSonnel which will recommend exceptions to the requirement that Faculty
childr'en be IRS dependents.
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D. Overload Compensation
7

Overload shall be paid for all voluntary and assigned teaching loads
beyond those designated for each invididual semester, other than overload
resulting from agreed-upon load balancing, except as otherwise presently
practiced. Each overload credit hour or load hour unit shall be compensated on
the basis of $400 per credit for Associate and Professors, and $350 per credit
for Ihstructors and Assistant Professors. This basis will be used when comput-
ing cOmpensation for courses taught at times other than during summersession.

Librarians who are scheduled for four (4) Saturday or Sunday'work
days in either the fall or spring semester may elect prior to the beginning
of that semester the equivalent of one (1) credit hour overload compensation
at the above stated rates or compensatory time in lieu of such payment.

E. Summer School Compensation

Each summer school credit hour or load hour unit shall be
compensated on the basis of 1/40th of the faculty member's base salarir
for the previous academic year. .

F. Compensation for Small Classes

- 1. This section shall apply only to summer session and the inter-
session, if any.

2. When the Provost or his designee has determined that a claps has
insufficient enrollment for the course to be offered, and if at that time the
courae has at least four tuition paying students enrolled, the Provost or his/
her designee may offer the faculty member an alternate contract for teaching
the Course. The alternate contract shall stipulate that the faculty member
will ;i'eceive eighty caoy percent of the tuition revenue actually received by

,

the C011ege as his/her compensation for said small course. When the Alternate
conteot is offered, the faculty member shall have five (5).days from the
postrdark date of the contract to accept or reject the contract, provided that
in nd:case shall the faculty member's acceptance or rejection be later than
the registration day for the session for which the course is scheduled.

If on final registration for the course, enough students enroll
such !that the faculty member's salary as determined in the usual fashion
(See E. above), is fully met by the tuition income, then the faculty member
shall!tbe compensated as in E. above.

G. Compensation for Special Non-Required Courses

For readings and research courses, senior research, and bona fide
independent study courses, each credit hour shall be compensated at the rate:
of $30., except where presently practiced and where equivalent agreement is
reached with the department involved. Aggregates of student credit hours
may tie counted within the faculty member's load at the discretion of the
depatMent with the approval of the Provost.

M. Faculty members that are appointed by the College to serve as
Freshman Advisors shall receive a stipend of $1000 per academic year.

;

;.1 4 4
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ARTICLE XIII - FACULTY IMPROVEMEUT
1

The College has established special funds and provisions to be
used for faculty improvement as follows:

1. Grants-in-aid-of-Creativity

2. Sabbatical and Mini-Sabbatical Grant Program

3. Travel Allowances

4. Faculty Improvement Fund Loans

5. Course Load Reductions

A. Committee on Grants and Sabbaticals - In arriving at the
alloCations of certain of the above funds, it is recognized that peer;
colle,gial judgment is appropriate. To this end, a Committee on Grants
and Sabbaticals has been established.

1 The Committee shall consist of six members of the academic
facuLty elected by the faculty on a three year rotating basis, two
membe'rs each year. Elections shall be held in April of each year and
the M,embership shall be made a matter of record in the minutes of the May
Faculity meeting. The Committee ahall consist of at least one member from
each ,School. The additional three members shall be members-at-large.. The
School members shall be elected by the faculty of each School, and the members-at-large shall be elected by'the facUlty-at-large. Each department may nom-
inate, one candidate each year subject to the limitation that no more than'one
member of any department shall serve at the sane time nor shall more than two
members from a given School serve at the same time.

;

The Committee Shall consider applications for all grants-in-aid for
creativity, sabbaticals and mini-sabbaticals. Membership on the Committee
shallnot disqualify a faculty member for consideration in any of the categor-
ies.lHowever, such faculty members shall not sit in review of their awn appli-cation. In such situations the Committee shall operate with its membership re-ducedjby one. Recommendations by majority decision of the Committee ahall bemade,to the Provost.

1

Announcements of awards will be made as soon as possible-after
recomMendations by. the Committee and after approval by the Provost.

T. Grants-in-Aid-of-Creativity

1. Grants-in-Aid-of-Creativity may be awarded to eligible faculty
membe'rs in varying amounts ranging from $200 to :!;1,500 per academic year.The flinds are to be expended directly in support of a special creative
activity. The purposes for which said sum may be expended include but'are.not
limited to the purchase of apparatus and supplies, payment for sub-professionalassiStants, assistance in preparing manuscripts for publication, and other suchpurposes. Any equipment purchased with said funds shall become the property ofMonmoUth College.
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Eligible faculty members are members of the bargaining unit.
The Committee on Grants and Sabbaticals may consider proposals by non-
bargaining unit members if requested by the Provost. Hoever, no funds may
be allocated to non-bargaining unit members from funds allocated by this
sectiOn to bargaining unit members except as provided in 4 below.

2. Applications received on or before November 1 will be considered
together at a meeting in November. Applications received between November 2
and March 1 will be reviewed in March.

3. On or before November 1 of the academic year after the Grant-in-Aid
has been received, each grantee shall submit to the Chairperson of the
Committee on Grants and Sabbaticals, with a copy to the Provost, a report which
shallexplain how the monies wore used and what were the results of the project
for which the grant was awarded, with the presentation of appropriate evidence
(suchlas copies of papers written, presented, or published) to be determined in
each Case by the Committee. If a final report cannot be submitted, a progress
report is to be submitted indicating when the final report is to be submitted
but in no case later than the next November 1.

By early May of each year, the Committee shall report in writing
to the faculty what monies have been exponded and what results have been
achieved bY faCulty receiying grants. Where practical, the results of faculty
efforts shall be placed on reserve in the library for one year as a service to
the College community. At ihe end of the year, all material shall be returned
to the owners.

4. Sums expended for this purpose shall not exceed $20,000 per
academic year. Funds not allocate:s to bargaining unit members by the March

. review may be allocated to non-bargaining unit members.

C. Sabbatical Grants

1. Sabbatical leaves shall be for the purposes of scholarship,
research and publication. Beginning with the 1987-88 academic year, a
sabbatical leave may also be utilized for professional renewal, e.g. the
improv.emant of teaching. 'For the 1985-86 and 1986-87 academia years, there
shall'be available two academic-year sabbatical leaves (80% of base salary).
Commencing with the 1987-88 academic year, two one-semester sabbaticals.will
also be available (100% of base salary). It is recognized that the sole aim
of this sabbatical leave policy is to increase the recipient's competence as
a scholar and teacher, and thus both increase the faculty member's value to
the College and enhance the College's reputation in the academic community.

. 2. Eligibility: Full-time members of the faculty who hold pro-
fessorial rank and who have tenure may apply for a sabbatical leave provided
they,have served at least five full-time years at Monmouth College above the
rank of Instructor.



46

3. Duration and Limits: A sabbatical leave may be for the period
of either one or two semesters.

; A Faculty member who has been on leave for one semester shall be
eligible to apply for another leave after having served four full years at the
College after returning from that leave. A faculty member who has been on
leave for'a two-:semester period shall be eligible to apply for another leave
everY seven years after completing a research sabbatical and every ten years
after completing a sabbatical devoted to professsional renewal. Eligibiliy
for either extends to the third year before mandatory. retirement.

A sabbatical leave will not be granted unless an arrangement,
satisfactory to the Provost, can be made to carry on or to suspend (or some,
combination of these) the assignments of the faculty member concerned. Norm-
ally; no full time replacements are to be hired for a faculty membar on sab-
batiCal leave.

I 4. Procedure:

a. Each application'for a Sabbatical leave shall be made in
writing to the appropriate Department Chairperson by November 1 of the year
priot to the academic year (or either of its semesters) for which a sabbatical
leave is sdught. The Department Chairperson,-in consultation with the Depart-
mentSabbatical Committee, shall review and evaluate the proposal and provide
the department's evaluations to the Committee on Grants and Sabbaticals by
DeceMber 1 with a copy to the Provost. The department shall provide in writing
its recommendation, and shall address the merit of the proposal, the probabili-
ty of completion, and the needs of tlie department during the period for which
the sabbatical leave is requested. The Department Chairperson shall set forth
to the Committe on Grants and Sabbaticals with a copy to the Provost a 'proposal
as.to how the normal assignments of the faculty member will be handled. De-
partrients which have members on sabba,tical leave should accept reasonable in-
creases in class size, when department members. agree that such increases will
not seriously detract from the welf,oe of the students.

b.. The Committee on Gran.. and Sabbaticals shall receive and review
all Viritten applications fbr sabbatical leaves along with written departmental
evalgations (provided by the Department Chairperson) provided these are receiv-
ed no later than December 1, and shall send its written recommendations with
respect thereto to the Provost. The recommendations of the Committee on Grants
and 4abbatieals shall be based on the above stated aims of the sabbatical pro-
gramand the proposed feasibility from both the implementation of the proposal
and the planned handling of the department's needs in the absence of the
faculty member.

c. The Provost shall receive and review the written recommendations
of the Committee on Grants and Sabbaticals in regards sabbatical leaves pro-
vided that these recommendations are received no later than January 15.



47

d. The Provost shall make all sabbatical leave decisions based on
the above stated aims of the sabbatical program; however, the granting or
.Aon,-granting of a sabbatical shall not be either grievable or arbitrable.

e. Within six weeks after the beginning of the semester following
the ...abbatical leave, the faculty member shall provide a detailed written
report of the adtivities undertaken and accomplished during the period of the
sabbat:i.eal leave to the Provost and the School Dean, with a copy to the Chair-
person of the Committee on Grants and Sabbaticals and to his or her Department
Chairporson.

5. Conditions and Exclusions:

a. A sabbatical leave need not require the faculty member's absence
from!home and community, but must require release from normal college assign-
mentS.

b. Applicants for a sabbatical leave shall agree at the time that
they ,apply for such a grant to serve on the College Faculty as a full-time
faculty member for at least two (2) consecutive full academic years (four
semesters) immediately after the expiration of the term of the grant. If the
recipient shall fail to fulfill this requirement for reasons within his or her
lontrol voluntary separation from the College), the repayment shall be in
pz-;.Tortion to the number of full-tine semesters served at the College subse-
q1lemt to the leave, unless dtherWise mutuallY agreed. If the faculty member'n
cnntract expires before this requirement can be satisfied, or should the
faculty member suffer disablement such that this requirement cannot be satis-
fied; the repayment provisioh shtll he annulled. The Association shall be a
party to any mutual agreement in conflict with the preceding proviso.

c. Where two or more applications are of equally high quality,
priority ill be given to the applicant who has had the longest time period of
serVice to the College since the last previous sabbatical leave.

d. During the sabbatical leave, a faculty member may accept other
outaide compensation only if it is wholly relevant to the sabbatical proposal,
and if the total compensation from Monmouth College and the Other sources is
not more than 100% of the Monmouth College base salary during the period of the
sabbatical leave. Monies strictly designated as expenses (i.e. not compensa-
tion). may be accepted.

e. A sabbatical leave shall be counted in years of service to
Monmouth College.

. 6. Financial Arrangements:

a. While on a Fall or Spring semester sabbatical, commencing with
the 1987-88 academic year, a faculty member shall receive 100% of their base
salary. While on a two-semester sabbatical leave, a faculty member shall
receive eighty percent (80%) of their base salary and the remaining twenty
percent (20%) of their gross base salary shall be a required business expense
of the faculty member. This non-refundable twenty percent shall be placed in
the Provost's salary account for partial payment for coverage of the absent
faculty member's 'assignments.

48



48

b. While on sabbatical leave, faculty members retain all rights
and privileges of their rank and position, including monetary benefits, with
the provision that the faculty member is solely responsible for the exercise
of said rights and privileges.

c. The non-refundable twenty percent (20%) of the on-sabbatical-
leave faculty meMber's gross salary shall be used by the College in consulta-
tion with affected Department Chairpersons to help defray the costs of re-
placements for faculty members on sabbatical leaves provided other arrangements
cannot be made.

D. Mini-Sabbatical Grants

1. All members of the bargaining unit may apply for a summer mini-
sabbatical grant after having completed five (5) consecutive years on the
College Faculty.

2. Mini-Sabbatical grants shall be awarded for the following purposes:
scholarship, research, 'and publication, including related travel and creative
worIc in literature or the arts, where such grant will result in the scholarly
enrichment and'increased professional competence of the faculty member, his/
her increased value to the College, and enhancement of the College's repu-
tation in t'he academic community. Starting Summer 1987, a mini-sabbatical
may also be used for purposes of professional renewal, e.g., improvement of
teaching.

3. Applicants for mini-sabbatical grants shall agree at the time
that they apply for such graht to serve on. the College Faculty as a full-time
faculty member for at least two (2) full academic years after expiration of

.

the term of their grant. Recipients who fail to fulfill this requirement,
shall repay to the College the sum received from the College, unless other-

.

wisaimutually agreed. In case of disability, see this Article, Section C-5b.

4. Each application for mini-sabbatical grant shall be made in
writing to the appropriate Department Sabbatical.Committee, with a copy .

to the Chairperson of the Department on or before November 1. If approved,
the Department Sabbatical Committee shall make its written recommendations to
the Committee on Grants and Sabbaticals on or before November 15. The
Department Sabbatical Committee shall consist of up to six (6) members of the
department at the discretion of the department. If a department has six (6)
or fewer faculty members, all eligible faculty members shall constitute the
committee.

No member of a Department Sabbatical Committee shall participate
in or te present at deliberations involving himself/herself. No alternates
to a,Department Sabbatical Committee are to be elected; thus, the committee
shall function with its numbers reduced by one, in such deliberations.

The Committee on Grants and Sabbaticals shall recommend mini-sab-
batical grants to the Provost in writing, in order of priority on or before
December 15 with copies to the appropriatedepartment chairperson. The Provost
shall notify each recommended applicant writing of his/her decision con-
cerning the application. The decision of the Provost shall be final. Copies
of such notice(s) shall be given to the aforesaid Committee. If approved, the
mini-sabbatical grant shall become effective during the succeeding fiscal year.
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5. The number of summer 1985 and 1986 mini-sabbatical grants shall be
limited to three. Starting summer 1987; the number of mini-sabbatical grants
shall be increased to six. The award of a mini-sabbatical grant shall not be
automatic, but the respective committees and the Provost shall consider the
advantage to the applicant as a scholar and teacher and the advantage to the
College

6. Salary payments for a mini-sabbatieal grant shall be the equivalent
pay for six (6) credit hours in the summer school.

7. Employment during a mini-sabbatical grant is prohibited.

; 8. On or before the following November 1 each grantee shall submit to
the Chairperson of the Cemmittee on Grants and Sabbaticals, with a copy to the
Provost, a ritten report describing the activities performed under the Grant
and the purpose for which the suns were expended and the results achieved.

,

E. Allocation of Sabbatical Grants - Commencing Summer 1987, at least
one-half of the total of the sabbaticals and mini-sabbaticals granted shall
be for professional renewal, e.g., the improvement of teaching.

F. Professional Travel Allowances - The College shall budget a sum
to be used.to reimburse faculty members for authorized reasonable expenditures
incurred while participating at professional.meetings or conferences.
Application for such travel expenses shall be made in writing to the 'department
chairperson, and must be approved by the department chairperson and authorized
by the Provost. The maximum which may be expended each year for such travel is
$10.000.

An elected five-person Travel Committee with a membership announced
at the May faculty meeting shall serve in an advisory role to the Provost
regarding the allocation of travel monies. There shall be at least one faculty
member from each School.

Guidelines for 1985-1988:

1. Professional Enrichment: 6 13 (total for year)

Workshops (No participation other
Lectures than going to lectures,
Conventions attending meetings,

adding to personal
knowledge, cte.)

. 2. Paper at International Congress $500

3. National Meeting:

To Give paper $400

Workshop participation (i.e., fi300

presenter or co-presenter)

Panelist/Offieer

50

f)200
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4 Regional Meeting:

To give paper $300

Panelist/Officer $200

' 5. Total to Individual 'per year $600

The Travel Committee shall report to the faculty once a year, in May,
concerning the distribution of the monies.

G. Faculty Improvement Fund Loans

; 1. Eligible faculty members may apply for loans from the Faculty
ImproVement Fund for the purpose of preparing for a higher degree.
Applibation for such loans are to be made in writing to the Provost and
are subject to the following conditions:

a. The applicant must be in a doctoral program and must have
completed at least two consecutive academic years as a full-time Faculty
member at Monmouth College;

b. The applicant must have been admitted to doctoral candidacy
with all course work completed:

c. The loan is not to exceed $2,500., and preferably shall be no
more than $2,000.

d. No interest shall be charged while the --P:icant is on the
Monmouth College Faculty (either on leave or active',

, e. No interest shall be paid so long as the recipient continues
as a member of the Monmouth College Faculty; provided that the recipient
receives the degree originally sought.

f. 500 of the loan shall be forgiven for each full year the
loan recipient completes on the College Faculty after receiving the degree.

g. Loan recipients who leave the College Faculty before the full
amount of the loan has been forgiven pursuant to the provisions of paragraph
G. above shall be required to repay the balance of such loan, with interest
of fiVe (5) percent per annum commencing as of the date they leave the
College Faculty.

h. If the loan recipient does not receive the degree for which the
moneywas loaned within the period of time set forth when the loan was made,
the loan recipient shall owe the full 'amount of said loan to the College, with
inteest of five (5) percent per annum from the date the aforesaid period
expii.es. By mutual agreement between the College and Faculty member, the
amount to be repaid may be changed.
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2. Ho more than t,i5,000 may be loaned in any academic year for. this
purpose.

3. Loan recipients shall sign a promissory note or other indication of
the loan as may bo required by tho College prior to receiving said loan.

- 4. When an applicant's request for a loan is denied, the Provest shall
give the Faculty member a reason for the denial.

H. Course Load Reductions - Reductions in load during the academic
year may be granted by the Dean, in eonsultation 1:rith .the Provost, for the
pursuit of creative and scholarly activities. The Facuity member must
petition the School Personnel Committee on or before October 1 for course
reducion in the Spring semester and on or before March 1 for course reduction
during the Fall semester. The School Personnel Committee shall make
recommendations to the Dean fifteen (15) days after submission of such
petition. Additional reductions in load during the academic year may. be grant-
ed by'the Provost for the pursuit of creative, scholarly, and other activities.

. I a"
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ART,ICLE XIV - LEAVES OF ABSENCE

! A. Leaves of Absence Without Pay

1. Leaves of absence without pay for a period of up to two (2)
years may be granted when leave is needed for advanced study, physical
disability, professional experience, political office, or travel combined
with directed and planned study. Faculty members shall submit written requestsforisuch leaves with appropriate reasons and documentation to their Department
Chairperson with a copy to the Provost and the School Dean. Such request
shoitld normally be submitted at least by the beginning of the semester prior
to semester(s) for which the leave is desired. The Department Chairpersons
will submit their recommendations pursuant to the request to the School Dean
uhcOwill make recommendations to the Provost, who will pass on each case
indltvidually, and who will advise the applicant in writing the decision of
thelCollege. Leave of absence will not be granted unless an arrangement,
satisfactory to the Provost, can be made to carry on the work of the faculty
member concerned.

2. A faculty member whose employment has been interrupted by
military service in order to fulfill a military obligation and who has
ret*.ned to the College immediately after separation from the military service,shall be deemed to have continuous employment. with the College. While suchfacUlty member's time in military service shall be applied as part of
seniiority, such time is not 'counted in the calculation of probationary years
pridr to attaining tenure.

d 3. While on leave of absence'faculty retain all rights and
priviileges of their rank and position, excluding monetary benefits with the
prov,sion that faculty members are solely responsible for the exercise of saidrighlts and privileges. .Leave of absence without pay implies continuation of.appointment for the next contract period following the leave of absence, except
under extraordinary circumstances (Articles V, VIII, and X).

Z. A Formal leave of absence for any period of one academic year or
part; thereof shall not be considered as a year of service at Monmouth College.

B. Coverage for Ill or Disabled Faculty - The compensation of a sick
or disabled faculty member who has served at least one full academic year at
Honm'euth College is maintained by the College up through a six month period
at which tine the sick or disabled faculty member becomes covered by the then
applicable Total Disability Insurance Policy. Coverage of the sick or disabledfaculty member's classes and other obligations is done voluntarily by depart-
mental.colleagues, for a period of up to two weeks after which an appropriate
substitute shall be arranged for unless all missed work is to be made up bythe 'faculty member on return. This provision represents the only sick time
coverage provided for sick or disabled faculty members, and also applies
to pregnancy.
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ARTICLE XV - DUES DEDUCTION
1

. During.the life of ths, Agreement the College'agrees to deduct
membqrship duos in an amount established,and certified in:writing ty the
isso'citiation, in aceordance with_and tethe extent,permitto4 .by applicable.
State or Federal laws, from the wages due,any,employee.in thebaegaining unit
who iindividually and voluntarily giyeetheCollege written authorizatiom to do
30 on or before Octoper ,The 4upis,mill, be deducted in ten (10) e'qual
amoudts beginning with a deduction from the first salary payment inAovember
and dontinuing with deductions from each salary payment made thereafter until
the ull authorized amount is deducted. The College shall forward.the money
deducted to the Treasurer of the Asssociation on or before the 15th of the
.mon9 following the month.in, which. the dues are deducted.'

The written authorization shall continue unless the employee gives1

written notice of termination to the College and to the Assodiation at least
, fifteen (15) .days prior to any pay day,. The Association agrees to 'indemnify

and ,h'eel.d the College harmless tgainst:anyan& all claims, suits, otther forms
,of Inability arising out of the deduction of money for the Associttion dues
from:ian.employeels pay. The Association assumes frAl responsibility for the
monies $o deducted once they have bcen:towarded to'the Treasurer of the-
Aesodiation as set forth above.

The College shall have no responsibility for,the colleotion.of
feee, special assessMents, or any deductions, other than specified

above

f.
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ARTICLE XVI - PERSONNEL FILES

iA. Pre-Employment File - The Provost may maintain a pre-employment file
whicli shall contain materials received by the College from persons other than
the applicant in connection with the faculty member's application for employ-
ment Access to and utilization of the pre-employment file shall be exclusive
to the College Administration and shall not be available to the faculty member
or otpers, unless considered in connection with disciplinary action Or his/her
contfnuance as a faculty member.

B. Personnel File

1. The Provost shall maintain the official personnel file which may
include a computerized Professional Data file.

i 2. Faculty members while employed shall be given reasonable opportunity
to royiew the contents of their personnel files during regular.working hours in
the Aresence of one who normally has custody of the file. A representative of
the Association may, with the faculty member's ritten authorization, accompany
said faculty member while they review the file. A record shall be placed in
the file as to those who have examined the file pursuant to this seation.

3. 'Faculty members may submit for inclusion in the file such material
as they deem worthwhile.

4. The faculty member shall be apprised of any derogatory material
placed in ths file, and shall be invited to reply to same. With the consent
of the Provost any unsubstantiated derogatory material placed in the file after
the effective date of this contract may be removed.

C. Administrative Files - Nothing contained in this Article shall limit
the College in the maintenance and retention of other records dealing with
routine matters, including, but not limited to payroll and benefits.
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ARTICLE XVII - ASSOCIATION RIGHTS, PRIVILEGES AND OBLIGATIONS

A. Authorized representatives of the Association shall be permitted to
transact official Association business relating to Nonmouth College Faculty
on College property at reasonable tines, provided that they do not interfere
uith Or interrupt normal College operations or the duties and responsibilities
of the Faculty.'

B. Upon written request and with at least two weeks notice, the College
will make reasonable effort to make available to the Asmociation an appropriate
room for Association meetings, so long as the Association use does not inter-
fere with the normal operations of the Ccllege. -Departments and committees of
the Faculty should not attempt to hold meetings that will conflict with the
single monthly general meeting of the As,ition normally scheduled for the
third'Ucdnemday at 3:15 P.N. in each month of the Icademic year.

C. Association representatives may use the visitor's parking lot
facilities near the Administration Building when on official Association
busineos in said building and only when space is available.

D. The Association shall be permitted to use certain College facilities
for purposes of official Association business relating to the nonmouth College
Faculty, such as typewriters, duplicating equipment, calculating machines and
audiovisual equipment at reasonable times and with reasonable notice when such
equipment is not otherwise in uee and is available. The Association shall pay
all costs in connection with such use including the coat of maintenance, re-
pairs, materials, and supplies, telephoneand postage, etc.. The Association
shall.not request the help or assistance of any College clerk or College
secretary during normal working hours.. The Association officials may make
reasonable use of department secretaries provided they have available time,
for the preparation of official written communications to the College. relative
to rOtters arising from and required hy this Agreement.

: E. The Association nay purchase expendable office supplies normally
available from the College Bookstore at the price paid at the Bookstore by
the departmentsoof the College.

F. The Association nay post official Association bulletins, and
nqt.ices relevant to the faculty on designated bulletin boards, without seeking
prior permission or approval, provided that copies of each bulletin or notice
shalll'e first provided to the Director of Personnel Services and the Provost.

G. The Association may make reasonable use of existing interoffice
mail distribution facilities for communications to the faculty provided such
use does not interfere with the College use of such facilities.
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H. Whenever an Association representative or m faculty member is
mutually scheduled by the College and the Association to participate during'
scheduled working hours in negotiations .or grievance proceedings, they shall
suffer no loss in pay nor be expected to compensate for time spent in such
activity.

I. Where it will not interfere with the orderly functioning of the
College or the faculty member's departmeNt, the schedules of the five senior
Association officers and the Chairperso% of the Grievance Committee will be
.arranged in an attempt to provide time for such faculty members to ahgage in
Association. activities. The designated representatives of the Association
shall be made known to th.e Provost and the Departmental Chairpersons, whose
departments are involved, at the beginning of the semester preceding the
semester for which consideration in schedules is requested.

U. The College shall provide office space for the Association, if
available.
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ARTICLE XVIII - MANAGEMENT PREROGATIVE

A. The College retaina and reserves, . without, limitatiens other than
aS specified expressly in thi.a Agreement, all. powers; rights4and authoriy
vested:in it and which it possessed,prior:to the signing.of,this Agreetent'.

. .

B. This Agreement shall beconstrued to repeal, rescind or otherwise
modify any rules, regulations.or promulgations:of-the College*as they-present-
ly exist which arc in conflict with the provisions of this Agreement..;.,.

:. .

This Agreement shall be incorporated by reference in all letters f
appointment and acceptance issued to faeulty.members. All rights, claims,
privileges and obligations claimed.under.this Agreement or under the letters
of appointment and acceptance shall be enforceable only through the procedures
set fort1.1 in the Agreement.

C. This contract contains the full agree,n-mt between the parties and
no other term or condition of employment she.]: ,e the subject of negotiations
during the term hereof unless mutually agreed o by the parties.

D. The presently constituted agencies within the College or any such
agency as may be constituted in the future shall function or continue to
function at. the Collet:e, so long as the actions thereof may not directly or
indirecty repeal, rescind, or otherwise modify the terms and conditions of this
AgreeMent, or the terns and conditions of employment of faculty, or attempt to
accomplish that end.

4
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ARTICLE XIX - NO STRIKE CLAUSE

The Association agrees that in connection with labor relations
matters they will not threaten, support, authorize, condone or participate
in anv slow down, strike, picketing, work stoppage, boycott, job action or
interference of any kind with the College operations during the term of this
Agreement. In the event of a breach of this Article, the Association agrees
to promptly take all reasonable steps to terminate the activity. In f4he event
of activity in derogation of this Article, the Association will take reasonable
steps to terminate such aCtivity.

It is agreed that during the tern of this Agreement, there will
be no lock out of any or all baraining unit members covered by this Agreement.
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ARTICLE XX - MISCELLANEOUS

A. Should a court of competent jurisdiction invalidate any part of this
Agreement, all other provisions in it shall continue in effect.

B. No faculty member may serve simultaneously as a member of both the
College Qualificatons Committee and the Association Grievance Committee.

C. Nothing in this Agreement,.shall be interpreted as excluding student
participation in departmental affairs. The extent of such participation shall
be determined by the department faculty concerned unleAR specified elsewhere
in this document.

D. The parties agree that the open exchange of information, ideas, and
opinions is essential to the proper functioning of the committees of this
Agreement. To that end it is agreed that committee members shall enjey an
immunity from liability for any statements made during committee work and Tor
any reports prepared therefrom, provided the committee membnr has not acted
maliciously, or wantonly and in reckless disregard of the rights of others.

E. Faculty-at-Large - For the purposes of the election of the College'
Qualifications Committee (Article V) and the election in Article VIII,
Sec. B.7, the electorate consists of members of the bargalning unit plus the
department chairpersons, but a department chairperson may not nominate, .seeond
or serve.

F. It ia expressly agreed that nothing contained in the collective
bargaining agreement between the parties shall deprive a faculty member or
the ssociation the right to file an unfair labor practice oharge with the
National Labor Relations Board pursuant to the provisions of the NatiOnal
Labor Relations Act and the rules and regulations of the National Labor
Relations Board promulgated pursuant thereto.

G. The College agrees to refer to a study committee the question of
whether a better health care plan can be provided without increased cost to
the College. The Study Committee shall consist of one designee by the
President and one designee by the Association. The Committee shall report
to the:parties on or before July 1, 1986.

H. For the 1985-86 academic year only, the dates relating to the review
and notification of applicants for tenure candidacy and tenure shall remain
as speCified in the 1983-85 Agreement between the parties.
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ARTICLE XXI - DURATION OF AGREEMENT

Section 1. This Agreement shall be in effect for the period
from February 12. 1986 (date of signing) to June 30, 1988, and shall remain
in effect from year to year therenfter, unless either party shall give to the
other a written notice of intr.. . to terminate or modify this Agreement.after
that 1988 date. Such notice "..3 given no later than arch 30, but not
earlier than January 1 of the yeAr of expiration or of any yearly extension.
Whenever, such notice is given by either party, the exact nature of any proposed
modification d'esired must be stated in the notice, and the parties will then
enter into negotiations therefor.

Section 2: In the e7ent that the number of full-time under-
sraduate students enrolled in the Fall 1987 semester is less than 1925
students, the College may elect to reopen this Agreement.for renegotiation
as if the terms of the Agreement had expired. Notice of such election must
be given to the Association by September 15, 1987, and, in the event 'such
noticejs given, this contract will be deemed to have expired as of June 30,
1987.

IN WITNESS WHEREOF, the parties have hereunder set their hands
and seals this 12th day of February, 1986 i

4

FACULTY ASSOCIATION OF MONMOUTH COLLEGEONMOUTH COLLEGE

BY
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APPENDIX

I Salary SysteA for 1935-1983

A. Faculty EMployed During Academic Year 1984/135

1. A step-level i3 entablished for each faculty menbcr based on.the
1935/86 years of service in rank. The stcp-levol in.retained through academie
year 1937/88.

2. The guide included in thin section establinhes an academie year
1987/83 target salary for each ntep-;level.. A faculty member's basc salary
in that year shall not be lesn than O21,500.

3. The 1985/36 base salary for, each facult7 member in calculated by
adding one-third of the difference between the 1987/33 target salary.and the
1984/85 base salary to the 1994/85 base nalary.

4. Th0.1986/87 bane salary in calculated b7 adding a second one-third
. increment [as defined in (3)] to. tne 1985/86 base .salary plun any additions to

base received during academic year 1985/86.

5. The 1987/81 bane salary is obtained 'by addin g. thc,last one-third
increment [as defined in (3)] to the 1936/37 base nnlary plus any additions
to bane received durinr; academic year 1986/87.

6. The amount of total.three-year salary difference as describcd.in.(3)
.is limited to a maximum of WI or a minimum of 275 of the faculty member's
1984/85 base salary, whichever holds. It in understood that faculty so
affected either may not reach the 1937/113 target nalary.(except the-minimum
salary) or may exceed the 1987/83 target salary.

7. For faculty librarians, an equivalent 1934!85 base nalary shall be
entablinhed aa equal to 7/ath (37.5%) oftheir actual 12-month annual salary
for that yenr. Their annual salary shall be determined an in (1)-(5) above,
with an adjuntnent to a 12-month basin by adding the amounts shown in the
following table:

1985/36 1986/87 1987\38 .

Assistant Professor !:3,000 1,350 $3,700

ASsociate Profennor -3,850 4,300 4,750

'Prof.essor 4,700 5,250 . 5,800
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B. Promotions

. 1985/86 Promotions

Those promoted shall be placed on a step-level equivalent to the
step-level which would have obtained if they had not been promoted. The
following promotional increments will also be added to their 1984/85;base
salary:

Professor
Associate Professor
Assistant Professor

2. 1985/37 and 1987/88 Prometions

t1,100
800
400

Those promoted shall remain on their step-level and receive
promotional increments as in D.1 which are added to their 1985/86 or to
their 1986/37 base salary.

C. Experience Credit

;1. The 1987/88 step-level for an individual may be adjusted to a higher
level than that'obtained by the "years in ranlvat Monmouth College" rule if
the individual has served at .anot.her acadcmic,institution of higher education
at their present or higher rank, or equivalent.

2. The 1987/88 step-level for,an individual is adjusted to a higher
level than that obtained by the "years in rank" rule if they will have
completed more than 20 years of service by the end of the 1985/86 academic'
year.

a) Fron 21 to 25 years of service, add 1 step.
b) From 26 to 30 years of service, add 2 steps.
c) From 31 to 35 years of service, add 3 steps.

D. Faculty Starting September 1985

1. A 1987/88 step-level is assigned commensurate ith their 1985/86
academic rank and salary.

2. Their 1986/87 and 1987/88 increments shall be respectively one-half
the difference between their 1987/88 target salary and their 1985/86 contract
salary.

E. Faculty Starting September 1986

1. A 1987/88 step-level is assigned commensurate with their 1986/87
academic rank and salary.

.2. Their 1987/88 increment shall be the difference between their
1987/88 target salary and their 1986/37 contract sq.ary.'
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F. tarting with the 1988/89 academic year, the step-system will operate
such that an individual's salary-step will increase by one for each year of
service. (Note that leaves-of-absence for probationary faculty do not count
as years of service.)

G. During the erm of this contract, an appeal by a faculty member with
respect to their 1987/88 stcp-level will be heard by a panel composed of the
appropriate School Dean, an Association Representative, and the Director
of Personnel. This committee will review and recommend to the Provost any'
adjustment to a step-level assignment which it has found to be erroneous on
the basis of fact or misapplication of the foregoing paragraphs.

H. In order to foster full-time faculty participation in the graduate-
level Software Engineering program, the College at its discretion may provide
incentive pay (not adding to base salary) to such full-time faculty members
while they are teaching in the program.

I. Any faculty member returning to the bargaining unit from the position
of Department Chair, Endowed Chair or any administrative position shall
receive a base salary which is not less than the salary received before
assuming thd position plus any increase(s) in .base salary that would have
been received had the faculty member remained in the bargaining unit.

6 4
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TABLE: 1987-88 SALARY.GUIDE

1985-86 Years in Rank

Instr Asst Assoc Prof
Salary
Step

1987-88
Guide

1

2

3

4

1

2

3

4

21,500
22,333
23,166
23,999

5 1 5 24,832
6 2 6 25,665
7 3 7 26,498

4 8 27,331
5 9 28,164
6 10 28,997
7 1 11 29,830
8 2 12 30,663
9 3 13 31,496

10 4 14 32,329
11 5 15 33,162
12 6 .16 33,995
13 7 17 34,828
14 8 18 35,661

9 19 36,494
10 .20 37,327
11 1 21 38,160
12 2 22 38,993
13 3 23- 39,626
14 4 24 40,659
15 5 25 41,492
16 6 26 42,325
17 7 27 43,158
18 8 28 43,991
19 9 29 44,824
20 10 30 45,657
21 11 31 46,490
22 12 32 47,323
23 13 33 48,156

14 34 48,989
15 35 49,822
16 36 50,655
17 37 51,488
18 38 52,321
19 39 53,154
20 40 53,987
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II Exhibit: FACULTY PROFESSIOWAL IVFORMATIOU

1. Name:

2. Birthdate and birthplace:

3. Present rank or title and. department:

4. Chronicle of Employment at Monmouth College (rank and dates, leaves
of absonce and date of tenure):

5. College and university education in chronological order (degrees, dates,
major and minor):

6. Progreso on advanced degree (i.e. where are you now and where you plan to
be in the course of the next academic year):

7. Record of previous employment in chronological order (name of institution
or employer, title, dates and fuli or part-time):

8. Works of a scholarly or creative nature (monographs, books, paintings,
articles' in scholarly journals, etc.) . If.the work is a publication, give
reference in appropriate bibliographic form:

9. Lesser works of a scholarly or creativo nature (book reviews, abstracts,
etc.). If a publication give reference in.appropriate bibliographic form:

10. Research, writing, or creative work in progress:

11. Papers read (or other rtnticipation) at professional or scholarly society.
meetings:

12. Memberships in professil and scholarly societies (including offices
held):

13. Meetings of professional and scholarly societies attended during this
past year:

14. Grants for teaching, research, or other purposes (indicate the nature,
source, amount and period of grant):

15. ParticiPation in special programs (workshop, tutorial, etc.):

16. Cite contributions to the work of your Department (include development
of new courses/programs or revision of current courses):

17. College committee memberships:
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18. Outside employment, including teaching during the present academic year.
State the average number of hours per week devoted to it:

19. Areas of service to the outside community:

20. An evaluation of your own cooperativeness and initiative in furthering
the ecademic stature of your Department and of the College:

21. Other factors which you think are pertinent. This may include travel and
activities in or out of the classroom:
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LETTER OF UNDERSTAIIDIHO #1

The following prograns shall continue during the period covered by this
contract:

. PURCRASE OF TENUPED FACULTY CONTRACT:

a. .Application mist be made before January 13t of the last academic year
of intended service. For the 1985-86 academic year only, the deadline shall be
!larch 1, 1986.

illhere the loos of the faculty member is in the opinion of the College
detrimental to the best interests or the College, the College reserve's the
right te .refuse the faculty member's application. However, in making. such
decisions the College agrees to take into consideration the possibility that
acceptance of the application nay provide the opportunity for offering tenure
to deservins non-tenured faculty.

c. In return for relinquishment of tenure the College shall pay the
faeultymember 2351 of base pay over a three year period in amounts 6f 1005,
(35, and 5O resp.letively.. (At the election of the faculty member, payments
to TIAAmay be sustituted for salary within the Units set by law.)

d. .For faculty over 55 the following table is substituted for the pay-
ment noted above.

Yearn Remainins Years Percentage of
to Date of of Base Salary

!landatory Retirement Paynent Per Year

Il 3 65
3 3 60
2 2 524
1 1 50

e. ,The College will provide- medical and dental coverage as described
under the terms of the 1985/1988 contract during the three-year period..

f. In the event of the death of the faculty member, any monies owed
under the terms of this option will become due to his/her heirs or assigns.

s. ,The College will endeavor to provide the opportunity for continued'
group medical coverage to be paid for by-the faculty member subsequent to
the period covered by (e) above.

h. .ruition remission under the terns of the contract of record at
time ofresistration shall be available for the faculty member's dependent
children at any time.
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2. PHASED RETI3ENEHT:

a.' Application muyt be made before January 1st of the year preceding
the start of the phask:d retirement.

b. Teaching'responsibilities are reduced by 255 per year over a three
year period with full retirement in fourth year.

c. Pay will be reduced 20'; per year for each of these three years and
will be 405 of basn salary in the fourth year.

d. TheCollege will pay 125 of the origifial bane pay to TIAA/CREF each
of the three years.

c.1. Dependent upon College needs the faCulty member has preemptive rights
to part-time teaching at part-time rates during the three year period.

f. The College will provide medical and dental coverage as desdibed
under the terms of the 1985-1988 contract during the three-year period.

!

g. The College will endeavor to prov;We the opportunity for continued
group medical_ coverage to be paid for by the faculty member subsequent to the
periodeovered by (2f) above.

h.. Tuition remission under the terms of the contract of record at time
of registration shall be available for the faculty member's dependent-
children at any t±ne.

All other benefits will continue during the three year period.

3. CAREER CHANGE

(Details of this Alternative can be round in Letter of Understanding 13).

4. RETRAINING PROGRAM
;

a. Application for retrainizig should be discussed with department chair-
men and School Deans. Application should be made to the Provost by.
January. 31st of the academie year preceding the retraining period.

b. The purpose or retraining may be for teaching (1) within the faculty
member!s department in a new field and (7) outside the department and (3)
for teaching or other employment outsiLl the College. Ho more.than five
faculty.may. be in this program dt any g,.ten time.

c. Any receiving department must agree on qualifications for a position
or course and criteria for retraining to fill a position or teach a course.
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d. ),The College will provide the folloing for retraining:

'f(1) For tenured faculty members who switch to a completely new field
or makela career change outside the College: a year's Retraining Leave at 80%
of baselpay, plus $1,000 toward expenses.

g2) For tenured faculty members who retrain in order to develop new
areas 4thin thtir departments or to share loads in other departmentS: a
half-time teaching load for two semesters, plus .1,000 toward expenses.

E.-.
5(3) An additional S2,000 to cover expenses may be borrowed from

the College in accordance with the following provisions:

(a) Forgiveness of Loans:

(i) 255 of the loan shall be forgiven for each fu1 .1.7. 7ear
of emplgyment the recipient completes at the College in a new (part Dr
completd) assignment following completion of retraining.

A

(ii) One hundred percent of the loan shall be Vo:.given
.

within ipp 5rears after the recipient resigns from the College for employment
elsewhene.

If the recipient remains at the College but does not
complete the agreed upon retraining and does not take a new assignment, he/
she sha41 owe the full amount'of the lean plus interest.

)-c:
(b) Interest Payment

1
Interest shall be charged only when a faculty member does

not oom lete the retraining as agreed upon and is not able to make a partial
or cc:impi ete change in assignment. In that case the payment shall be 105 per
annum, yeginning one year after the loan was made.

i

5. R1A3SIGNMEHT TO ADHINISTRATIVE POSITIONS

a. Wher a faculty member accepts a vacant administrative position with a
salary ower than the faculty member's, the faculty nember's salary will be
retaine, but will be frozen until the salary assigned to the administrative
position rises to parity with the faculty member's frozen salary. ,

j

b. iTenured faculty members shall be given first priority for anY
vacant idminiative oe teaching pesition (in another department) which
will beifilled fia, which the faeulty member has the requisite qualifications.
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LETT2R;OF UNDF,RSTANDInG :12

MOnmouth College necks to place in faculty positions/assignment's the best
eandidal.tes available. In recent years the College has offered some Of its pro-
grams A locations other than its !Jest Long Branch campus, and the C011ege
belicvde that the best candidates available should be provided to all its
students no natter where the location may be. In consequence of all the above,
the Co4lege believes that certain full-time faculty will best serve 1.be educa-
tional fneeds of is students at different locations.

Tbus, it is agreed between Monmouth College and the Faculty Association
that secial consideration should be granted those faculty merf-2--,s that teach
at ,:!esq Long Branch and at another location, In ord,er to foster full-time
faculty; participation in appropriate off-campus programs, it is apprepriate
for thel College to provide incentive pay for such full-tine fecult-. It i3
unders.00d that the explicit purpose of such incentive pay i3 to eae.ourage
partici/pation in nuch off-campus programs. It in also understood til'at full-
time faculty arc expected to become involved in the off-campus program to an
extent beyond that of a part-time faculty member. The incentive pay program
below is available only to full-time faculty members participating in off-
canpus 'programs and is limited to programs offered at leant 40 miles (one
way) from the campus.

Atpresent there are fiv'e off-campus programs. The incentive pay and
travel Schedules are as follows:

1. S. jersey-NBA (Mays Landing)
2. RCA-MBA (Moorestown)
3. Fort Dix-MBA (Port Dix)
4. Higlitstown-NBA
5. GPUiMBA (Forked River)

Travel*

1935-88

e3335.
;1220.

f;200.

Incentive Pay

35-86 06-37 07-00
f:.715. *767. *866.
*715. *787. *866.

605..
*550. .;'.605. *666.
*550. *605. *666.

*Reflects twenty cents per mile for personal automobile use.

Thus, .a full-time faculty member teaching in these programs as part of a
standard load is eligible to receive both the travel and the incentiv,e pay.
A full-time faculty member teaching in these programs on an overload:assgn-
ment isieligible for the travel, the incentive pay and the overload

'

compensation.

Itlis assumed that the faculty member lives either close to the
'Collegeor at a greater distance from the off-campus location than from the
College:', If the faculty member lives less than tw.n.Ift,y miles from the off-
campus Joeation, t(.,:n travel monies will be provjd 'for the round trip mile-
age beti.ieen the off-campus location and the faculty vemberis home.
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A meal allowance of :10 per semester shall be allocated.

Beginning January 1, 19B6, the following additional options shall be
available to full-time faculty members that teach in the off-campus programs:

1. Uhen a faculty member teaches two courses o separate days or at
differeilt locations during a single te:,m, a three credit course reduction in
total road will be granted. In addition, the faculty member will be"paid one
incentiVe amount which will be the higher of the two incentive Nmount,n rG-
latinG to the two courses.

i2. When one off-campus course is tau7,ht, the faculty membermay choose
to receive the incentive payment or to "bank" 1.5 course-reduction points in
place o'f the incentive payment.

,3. When a faculty member accrues sufficient points, the faculty membe:.-
is entitled to and may .-lect to schedule a load reduction on t'ae basis of one
'course reduction for every three points. Utilizing accrued points, a faculty
member may elect to have a schedule reduction in any term of no morethan ;two
courses; Adequate planning with the Department Chair shall take plaec wheh a
facultyjiember desires to.schedule a course reduction.

Lt.. In any semester that'a faculty member takes a course reduction,
no overload i to be scheduled.

5. A faculty member bay chooSe to be paid at any tine for accrued
peints, relating to the incentive pay that they might have received,iby
notifying the Provost of such election. The Provost will authorize the
ai)propriate payment based on the incentive rates in effect at the time the
course-reduction credits were "banked".

7 2
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LETTn pF UNDERSTANDING P3

A PROGRAN TO FACILITATE FACULTY CAREER CHANGE

TPle fol4owing shall be effective through 1987-f38 unless extended by mutual
agreement of the Association and the College:

A

A tenured faculty member who is at.least 50 years old with ten er
more years of service at Nonmouth College is eligible o submit a request
to resin tenure in return for a severance payment. At age 50, the severance
payment(would be 200'.; of the base salary of his or her last year of 'service.
As the e of the faculty member increases the severance payment declines by 55
a year. At ace 5, the last year this program is available, the severance
payment would be 125;; of the base salary of the last year of.service'.

OPERATING RULES

1. Before January 1 of the last academic year of intended college
service the faculty member voluntarily forwards to the Provost a request to
resign tenure. Resignation and relinquishing of tenure would be effective
at the 3iend of that academic year (June 30).

.2. The College would provide this opportunity to no more than two
faculty.members a year for the next three years (1985-88).

If more than two faculty members submit requests in one year,
preference will be given to the older.faculty-members. Nowever, a younger
faculW member whose request was not approved would receive preference in the.
year following.

!I. The severance payment would normally be spread over a minimum
of one Year and a maximum of two ysars.

5. During the period of severance payment the Collei:e would.continue
to/ pay 'for health, dental and life insurance, and deduct for State and
Federaltaxes.

6. The College would choose to replace or not replace the person who
resigns:. The replacement would be fu1l7time or part-time. A full-tIme re-
placement would normally be at the entry level--Instructor or Assistant
Professor.

7. The College shall notify the Association in writing of the names
of those: whose applications have been aelepted within ten (10) days of the
'acceptance.
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LETTER OF UNDERSTANDING 44

PROGRAMS AND CRITERIA FOR PROFESSIONAL REVIEW, DEVELOPMENT, AUD R2COONITION

The Association and the College declare as their mutual goal the achieve-
ment and maintenance of the highest possible standards of scholarship, teach-
ing, and learning throughout the institution. In order to aidl encourage,
and reward.faculty in their efforts towards achieving this goal, thei ASsoci-
ation and the College have agreed upon the following programs:

1:.,VOLUNTARY PROFESSIONAL DEVELOPMENT AND SALARY-RENEGOTIATIOW PROGR.AM

e1faculty member may confer with a panel composed of the'School. Dean (or
;

representative of the Dean agreeable to the faculty member), an Assotiation
representative, and a third appointee agreeable to all parties to'Set fOrth a
three-year plan of professional development or activities. This mar inelude
but is,not limited to improvement of teaching offectiveness.(as measured by a
mutually agreed process), a sustained.high level of teaching effectiveness,

.

publications, concerts, exhibits, or other agreed activities. Any acceptable
plan of activity that enhances .or maintains the value or contributions of a
facultY member to Monmouth College will.upon completion result in a e1500
inereaSe in base salary of that faculty member.. The following timetable shall
be followed:

Eotification to all parties of desire to participate: October .1

Representatives detcrmintd: October 15

Development plan submitted to Deprosentatives: November 1.

.Panel and candidate confer on plan: November 15

Approval of plan by entire panel: December 1

Annual progress report to all parties and Provost: October 1

(Year two and three)

Meeting with .rovost: approval / disapproval /
revision of plan; abandonment of program: October. 15.

(Year two and tbree)

Certification by all parties of the completion of
plea and implementation of base salary increase: October 15

(Year'four)
1

.The total sums e::pended for this program shall not exceed $25,000 per fiscal
year.



9; PROGRAH FOR PROFESSIONAL num

The following are set forth as a means to provide information about the
teachiiig and learning process and as feedback to help improve the effective-
ness with which faculty members carri---out their responsibilities:

Annually, by October 1, faculty members will update their
official Professional Data files to include their professsional activities
for the previous year (see Article XI R, p. 38).

b) A Student Questionnaire Committee consisting Of two representatives
from each School shall be established during the 1985-55 academie year. Three
of therepresentatives, one from each School, shall be appointed by the
Association, and the remaining three, one from each School, shall be'appointed
by thelProvost. Deans and Chairs are eligible to serve. The committee shall
by September 1, 1985, choose a questionnaire to be used throughout the College,
and me4ns for administering.

Ad guidance to the committee, the. Association and the College believe'
that nstudent questionnaire that in ,Jely administered, and therefore has
an estblisned statistical base, woulc be the most beneficial to the faculty.
The Student'Instruetional .Report (SIR), available from the Educational Tenting
Servie4 Princeton, New Jersey, meets these criteria. In the event that the
commite is uaae to a:;ree on a questionnaire by September 1, 1986, then the
SIR questionnaire will become the standard questionnaire to be used throughout
the CoJ4ege.

; a) During the 1986-87 academie year, all full-tine faculty shall'
obtainstudent questionnaires in at leant four of their courses. The completed
questiOnnaires are only for the faculty member's information and use,

Durinp: the 1987-88 academic year, ene-half of the full-time
faculty randomly selected, shall obtain student questionnaires in at least
four ofi their courses. The results of the questionnaires shall be available
to the :faculty member's Chair and Dean. Those faculty not selected hay
voluntarily obtain student 'questionnaires if they so desire. However, this
group will be required to do so during the following year, with the objective
of having student questionnaires used as a minimum by tenured teaching faculty
in alternate yearn. The results of the voluntarily obtained questionnaires
are for the faculty member's own information and use.

3.: HERIT SALARY INCREASE PROGRAU

The College shall have the right, at its sole discretion, to grant salary
increases awarded on the basis of merit. The exercise of such discretion and
the granting or failure to grant such.salary increases shall not be subject to
grievance or arbitration.
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a). For 1985-86, the committee that recommends base-salary merit
inereabes to the President will consist of the Provost, the Chairs of the
College Qualifications Committee and School Personnel Committee, the three
School peens, and to optional additional appointments by the College and the
Association. This committee will notify all faculty of the deadline for
nominations and/Or self nominations.

For 1935-16, the total monies allocated for this purpose shall not exceed
one-half of one percent (0..55) of the total of the base salaries for tenured
faculty membern, and the salary increases are restricted to faculty membera
that ere tenured as of July 1, 1985. The maximum individual base-salary merit
incroane durinz the 1985-86 fiscal year may not exceed 4;800.'

b) For 1986-87, the committee that recommends L ,e-salary merit in-
creases. shall consist of two tenured faculty members from each School plus
the Provost, for a total of seven members. Of the School representatives, one
is elected by tenured faculty on a college-wide basis and one is elected by
,the tenured faculty within that School. The election shall take place before
January' 1, 1987. The committee will Make written recommendations to the
President regarding the granting of merit increases. If the President con-
siders action other than that recommended by the committee, the President shall
meet with the committee before arriving at a final decision.

For 1936-a7, the total Monies allocated for merit salary increases shall
not exceed one and one-half percent (1.5'3) of' the total of the base salaries
of tenured faculty members, and ,the salary increases are restricted to faculty
members that were tenured am Of July 1, 1986. One half of one-percent (0.5'.;)
shall be available for increases as recommended by the merit committee with
a limit of $800.per individual salary increase from this 0.55 pool. The
other onepercent (15) shall be used for the following special incentive
program to encourage faculty peer observation in the classrocm:

Tenured faculty members are invited to formally arrange for observation
during the Fall semester of at least two of their classes by at least two fac.7.
ulty colleagues. The observers shall be mutually agreeable to the faculty mem-
ber, the Chair of the Department, and the School Dean. Prior to the classroom
observation the instructor shell provide the observer(s) with a course.syllabus
and explain to the observer(s) the instructional goals and methods of accom-
plishing them for the class that is to be observed. Within one week after the
visit, the observer(s) shall meet with the instructor to discuss observations
and conolusions. The Provost will provide Report of Classroom Observation
forms for use during the observation process. The completed observation forms
are for use during the observation process and are for information and use by
the observed faculty member only. Upon the Provost's receipt (no later than
February 1) of a report of classroom observation, in which the instructor and
'at least two observers attest only to the fact that the classroom observations
occurred, the observed faculty member shall receive a base salary merit in-
crease equal to one-percent of base salary.
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c) For 1987-88, the Merit Committee shall remain as described in
(b) above. The total monies allocated for merit salary increases shall not
exceed two percent (2%) of the total of the base salaries of tenured faculty
members, and the salary increases are restricted to faculty members that were
tenured as of July 1, 1987, and shall not exceed a maximum of three percent
(3%) of base salary per individual merit increase.

Candidates for merit increases (or their advocates) shall as a minimum
submit to the Merit Committee, their Chair and Dean, copies of their latest
annual Teport on their professional activities, copies or summary reports
of student questionnaires, and copies of Report of Classroom Observation formo,
obtained as per (b) above, for observations that took place during the 1987
Fall semester. Other evidence of meritorious achievement beyond the minimum
stated above should be put forth by the candidate (or advocate) for consider-
ation by the committee.

d) During the 1986-87 academic year, Librarians may elect to form
study teams for the purpose of reviewing personal and departmental goals and
to adopt plans for individual activity or service which would enrich or enhance
the role of the library as a resource center for scholarly activity at Monmouth
College. It is expected that the teams will meet for a minimum of five hours
during the Fall semester. On or before February 1, the Library Director will
convey to the Provost a list of participants and certify that they have met
as required: For participating in this review, program, each faculty member
shall receive a one-percent (1%) increase in base salary.

In addition during this academic year, the Director and the Librarians
will research the availability of or devise a mutually acceptable individual
performance instrument.

During the 1987-88 academic year, Librarians may, in lieu of student
questionnaires and class observation reports, submit to the Director, Provost,
and Merit Committee a copy of their Professional Data file, a completed
performance instrument, and other evidence of exceptional professional
actitivy or.service to the institution. Such activity or service may include
but is not limited to those activities listed for Librarians in ArLicle XI K,
p. 36.
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TENURE CANDIDACY AND TENURE: PROCEDURES AND DEADLINES

DATE CANDIDATE CHAIRPERSON SPC DEAN COC PRUC

1

Oct.

Conveys 3 copies
of dossier to
Chairperson

Receives docu-
ments from
candidate

15

Oct.

Receives Recm
of Chair

Notifies cand.
of Chair recm.
Sends recm &
dossiers to SPC
& cc of recm to
Dean,CQC&Provost.

Receives
dcssiers and
recm of Chair

Receives cc of
recommendation

Receives cc of
recommendation

Receives
recommend

15

Nov.

Receives recm
of SPC

.

Receives cc of
recomnendation

Notififes Cand.
Sends'recm & 2
doss. to CQC; I

doss. to Dean; cc
of recm to Dean,
Provost & Chair

.Receives 1 doss.
and,cc of recm

Receives 2
dossiers and
recm of SPC

Receives
recommend

15

Dec.

Receives Dean's
recommendation

Receives cc of
recommendation

Receives cc of
recommendation

Notifies cand.
Sends recm & 1

dossier to
Provost; cc of
recm to CQC, SPC,
& Chair

Receives cc of
Dean's recm.

Receives
recm & Do

15

.F eb.

Receives CQC
recommendation

Receives cc of
recommendation

Receives cc of
recommendation

Receives cc of
recommendation

.

Notifies cand.
Sends recm to
Provost; cc tc
Dean, Chair, &
SPC

Receives
recm & do

15

Mar :

Receives
decision of
Provost

Receives cc of
decision

Receives cc of
decision

.

Receives cc of
decision

Receives cc of .

decision
Notifies
of decisi
cc to Dea
SPC, & Ch


